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Relevant Council Officers 

 

28 July 2022 

Dear Sirs, 

GLASGOW COMMUNITIES FUND 

The Glasgow Third Sector Interface Network is a partnership of third sector infrastructure 

organisations and networks reflecting the diversity of the sector. Our aim is to champion the 

interests of the sector in the city and ensure that the third and public sector are able to 

work in partnership to improve the wellbeing of Glasgow’s citizens.   

The Covid-19 pandemic has demonstrated the key role community groups, voluntary 

organisations, charities and social enterprises play in supporting the resilience of citizens 

and communities.  As the city grapples with the ongoing effects of the pandemic, climate 

change and a cost-of-living crisis the sector has never been more needed.   

The Glasgow Communities Fund (GCF) is the Council’s single most important investment in 

the third sector.  The activities funded through the GCF support Council strategies and local 

priorities.  Organisations working closely with communities rely on the funding to survive 

and be able to offer their services.   

This means that for our members and the people they support, the Glasgow Communities 

Fund must be sustained and delivered well.  We write on behalf of the sector to outline to 

both Councillors and Officers our priorities for the development of Phase 2 of the GCF (for 

funding starting in April 2023). We write in expectation that the City Administration 

Committee will agree proposals for the fund in August 2022.   

We have five key asks around Phase 2: 

Timelines - In the spirit of fairness to employees in funded projects it is critical that 

organisations receive confirmation well in advance, of their funding (or end of 

funding) from April 2023 onwards.  This gives employees job security and enables 

organisations to focus on delivering outcomes.  Notice would ideally be given three 

months in advance, and should certainly be provided by January 2023 at the latest.   

 

This means a clear timeline is needed, and requires decision-makers to commit to 

that timeline and avoid disruption of the process. It is critical that funding of the 

third sector does not become a party-political issue.   We welcome that Officers are 

taking steps to progress planning in anticipation of approval of recommendations in 

August.  
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There should be a backup plan to issue an extension for existing projects if these 

timelines slip.  That backup plan is most likely an extension of current funding 

arrangements. If there is to be an extension, then projects should be advised of this 

as early as possible and during January at the latest. 

 

Once a plan has been agreed it is critical that all stakeholders commit to supporting 

the process to remain on track and on time.   

   

 

Accessible Application Process - The application process should be as inclusive as 

possible, ensuring that people and organisations from all backgrounds are able to 

benefit.  We welcome steps by Officers to involve a diverse range of third sector 

organisations in the testing of the application process.   

 

 

Expertise in Assessment – Conversations with Officers have provided some 

assurance that appropriate knowledge and expertise will be included in the 

assessment process for applications. As well as an understanding of equalities, 

human rights and the impact of poverty in the assessment of all applications, we 

would expect to see appropriate involvement of people with knowledge of local 

communities and thematic leads from across the Council family in making funding 

recommendations. 

 

We recognise that this involvement will take time.  It is critical that the plan and 

timeline allow for this work and that it is not abandoned if there are delays in the 

delivery of the programme.   

 

 

Fair Work – We welcome the Council’s commitment to building a fairer economy in 

the city.  The Glasgow Communities Fund is an opportunity for the Council to 

demonstrate that commitment to the third sector.  Competitive funding processes 

and the endeavours of public bodies’ to achieve ‘best value’ often come at the 

expense of working conditions in the third sector.  Phase 2 of GCF should fund 

organisations for a minimum of three years to enable them to provide job security to 

employees. Cost of living increases should be built into the fund to enable staff pay 

to keep pace with inflation.  Criteria and assessment processes should be designed 

to encourage fair pay and available resource for professional development.   

 

 

Increased Investment – over the last three years the real value of a flat cash 

investment has been further eroded.  At the same time, it is clear that levels of need 

across communities are growing. Investment in this fund is critical to achieving the 

Council’s ambitions of strengthening the capacity of communities to lead their own 

success.   



 

We trust that the decisions reached by Councillors in August will address these priorities and 

will include strategic alignment with Glasgow’s demographic profile, evidenced need and 

agreed priorities 

We remain open to all discussions about the fund and how we can achieve the most for the 

city from it. 

Yours sincerely, 

 

 

Ian Bruce 

On behalf of the GTSIN Committee 

 


