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Introduction 

This document provides a summary of proposals in the Scottish Government 

National Care Service consultation as these related to children’s services and the 

key points on children and social care made in the original Feeley Review. 

 

1. Feeley Review 

Foreword 

And of course adult social care support does not stand alone: it has deep, historical 

and important links to social work, with children’s services and the wider public 

sector. 

A second foundation that needs nurturing and strengthening is the social care 

workforce. For us to achieve the improvements we seek, they need to feel engaged, 

valued and rewarded for the vitally important work that they do. We have not made 

recommendations about the social work workforce in proposed new arrangements 

as we believe these will require careful consideration alongside implementation of 

The Promise the review of children’s services, and any changes planned for criminal 

justice social work. 

Page 10 – Structure and Design of Services 

We heard that national and local services need to work together better, that 

transitions between children’s and adult’s services must improve, and so should joint 

working with other services such as transport, housing, education and employment. 

Page 21- Empowering People 

At the individual level, self-directed support must be scaled-up to achieve its full 

potential across social care support, including at transition points from children’s 

services. 

Page 32 - Unpaid Carers 

Around 4% of the population aged 4-18, i.e. 29,000 children and young people, are 

carers. Around 15% of the adult population, i.e. 661,000 people aged over 18, are 

carers. 

Page 43 – Local responsibilities 

We heard evidence that those Integration Joint Boards, which have gone beyond the 

statutory delegation minimum of all adult social care, and that have all children’s 

services and criminal justice social work also delegated, have performed well in 

relation to these services. It will be important in the implementation of this report to 

have regard to implementation plans for the review of children’s services (The 

Promise) and of the work being done to consider the future of criminal justice social 
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work. Social workers and their representative organisations expressed concerns 

about further fragmentation of the social work workforce, across different 

arrangements for those working in adult care, children’s services and criminal justice. 

Social workers were also concerned about the impact possible fragmentation would 

have on children, families and adults needing support and who do not lead their lives 

according to administrative boundaries or arrangements. Careful consideration 

should be given to these concerns as changes are taken forward and close joint 

working forged between the implementation of The Promise and the 

recommendations in this report. 

Page 44 – from case study of young disabled man 

“Transitioning from children services to adult services is a daunting experience. The 

communication between social worker and care provider could be improved to allow 

a steady transition, and in my situation there could have been better research into 

care services to ensure they met my requirements.” 

Page 48 -  National Care Service: 

Some existing agencies should become national care bodies under the National 

Care Service:  the Care Inspectorate and Scottish Social Services Council. We 

recognise that the remit of each of these agencies extends beyond adult social care 

but believe their inclusion will be vital in establishing a coherent context for the 

National Care Service. We also consider that this will provide additional impetus for 

close working between adults, children’s and criminal justice social work services, 

whatever the conclusion made about overall structures. 

The remit of this review is only to consider adult social care. As part of our work we 

have engaged closely with colleagues leading on The Promise, which is responsible 

for driving the work of change demanded by the findings of the Independent Care 

Review for children’s care. The recommendation of our review is that social work and 

social care support should be made more cohesive across age and professional 

groupings, should enable transitions between children’s services and adult services, 

and that further work should be done to ensure that implementation of the two 

reports is mutually reinforcing. This will need close attention during implementation. 

 

2. National Care Service Consultation 

 

Page 54 +  Scope of National Care Service; 

The provision of children’s social work and social care services is inextricably related 

to the provision of services to adults. By children’s services we mean any service 

provided to or for the benefit of children by either a local authority, Health Board, 

Third Sector, or commissioned provider, including those who are leaving or have left 

care, children with complex health conditions, young people involved in offending 

behaviour, or those with additional support needs. A number of Integration Joint 



Boards (IJBs) already have children’s services delegated to them with the remainder 

remaining within local authorities. 

“Our proposal therefore is that children’s social work and social care services should 

be located within the NCS to ensure a more cohesive integration of health, social 

work, and social care. By doing so, it affords the opportunity to address the 

unanticipated consequence of integration where children’s social work is currently 

fragmented across different public bodies in different integration arrangements.  

Having children’s social work and social care within the NCS will provide the 

opportunity for services to become more cohesive …. including improved links with 

health. Location within the NCS would also permit us to have a system where 

access, assessment, funding, and accountability is in one body” 

“The overarching purpose will be to ensure consistent delivery of services to the 

most vulnerable children and families, which is inextricably related to the provision of 

services to adults.” 

 


