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WELCOME
Welcome to our Annual Report 2016/17, where we reflect on our work of the
last year.
As our members and stakeholders will know, the wider operating environment
continued during this period to be challenging. With ongoing austerity
measures exacerbating the poverty experienced by Glasgow’s people and
communities, demand for services provided by voluntary and community
organisations continued to grow. At the same time, the sector had to deal
with the impact of cuts to public sector funds, picking up on unmet needs, for
example when both older peoples’ and mental health services were hit during
the year. Overall grant funding to the third sector in Glasgow remained at a standstill or was cut, and
many commissioned services, particularly those relating to social care, were forced to make further
efficiency savings and reconfigure services, with some forging new partnerships to maintain services.
That the Third Sector has been able to survive, if not quite thrive, under these conditions is testament
to its commitment, resilience and creativity.
2015/16 had been a major year for the enactment of new legislation and guidance from the Scottish
Government, and 2016/17 saw new structures emerging around Criminal Justice, new powers to the
Scottish Government over disbursement of welfare and benefits funds, and plans being made for
roll-out of Community Empowerment powers, allied to asset transfer and community participation
requests. New initiatives around Community Budgeting also emerged which were intended to
put responsibility for disbursing significant funds into the hands of communities. All have ongoing
implications for the work of the Third Sector.
Within GCVS, 2016-17 saw us invest in a new Salesforce CRM system which, in the fullness of time,
will ensure the Third Sector can access citywide and local data to help influence decision making
and planning in the city. It will also help GCVS - in its membership advocacy and lobbying role demonstrate the sheer abundance of work the sector delivers in Glasgow and the outcomes we
achieve.2016/17 also saw us start our #VoteforGlasgowTS Campaign, in the run up to the local
authority elections in May 2017. We sought to engage widely with Glasgow’s Third Sector as we took
steps to develop an ambitious vision for Glasgow’s Third Sector through our “Manifesto for Change”.
The success of the campaign resulted in increased connectivity with elected representatives in the
city, connectivity we are now building on in our relationship with the new City Government.
And operationally, our members reported that time constraints were making it increasingly difficult
for them to take time out from their place of work to access our training, events and briefings, to
respond to consultations and participate in networking and partnership working. We responded by
seeking ways to improve the flow of targeted information going out to the sector, through increasing
the number and frequency of our e-bulletins, reducing our events programme, and by expanding
significantly our use of social media.
GCVS was itself faced with financial pressures caused by standstill funding and increasing overheads,
particularly related to pension costs. Sadly we had to make savings by closing down the highly
popular but loss-making short-course training programme and by restructuring the operation of our
Albany Conference Centre. This collectively resulted in the loss of 6 staff posts – a painful decision for
all involved given levels of staff loyalty and retention we have enjoyed over many years. We sought
to handle the changes fairly and with sensitivity and support and want to acknowledge and thank
the staff members we lost for all the hard work and commitment they showed to GCVS in the years
they spent here. This experience is one that is, unfortunately, shared by many of our members and
only makes us more determined to find ways to ensure a sustainable social business model for the
future that will bring security in the longer term, despite the turbulent times in which we live. We are
now bearing this fully in mind as we consider our strategy and operating model for the next 3 years.
Helen Macneil
Chief Executive, GCVS
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OUR AIMS
In 2016/17 we continued to work towards 4 strategic aims, through which all of our services
and activities are delivered:
•
Support
GCVS supports members to carry out their day to day activity to the very best of their
ability by providing both practical advice and support and offering a range of ‘backoffice’ services, such as Payroll Services and Employers’ Advice Service. A range of other
specialist teams offer support with Community Learning and Development, Capacity
Development and Workforce Development as well as specialist support to Third Sector
organisations working with Children & Families, and Older People.
•
Inform
GCVS seeks to ensure our members and the wider Third Sector have access to the most upto-date, accurate information in an accessible format. Our Communications Team ensure
our digital communications - including our website, social media and e-bulletins, give
people the right information at the right time. Our Infobase and Engage websites provide
key facts and data on Glasgow’s Third Sector and our First Funding portal provides the Third
Sector with detailed information on the range of funding available, locally, nationally and
globally.
•
Develop
We are committed to helping Glasgow’s Third Sector develop the skills, knowledge and
expertise as well as thinking on new ways of working and delivering the services needed to
address the enduring issues that affect our city. This strategic aim continues to be supported
through our partnership work, particularly through our work with Glasgow’s Third Sector
Interface and strategic projects – Community Connectors and Everyone’s Children.
•
Voice
GCVS believes that the Third Sector has a vital contribution to make to the design,
development and delivery of social policy and resulting practice. The experience,
knowledge and expertise we can bring to strategic planning and decision making is
considerable, particularly given our links to those working closest with people experiencing
disadvantage in our most deprived communities. We strive to ensure the voice of our
members, networks and stakeholders is heard by facilitating discussions and consultation
events and collating and communicating opinions and ideas to elected representatives
and officials at local, central and national levels.
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OUR MEMBERS
With a membership base of c.600, we are one of the largest Councils for the Voluntary
Sector in Scotland and the UK.
Our members receive a host of benefits, from discounts on our services to free or
special rates on training and events, room hire, and learning opportunities. We are
also delighted to work closely with our members to delivering partnership activity and
in fulfilling our representative role as a partner in Glasgow’s Third Sector Interface.

OUR ACHIEVEMENTS
In 2016/17, our Departments and Projects continued to work with a broad spectrum of
Third Sector services, supporting capacity building, networking, policy responses and
of course delivering practical advice and support on payroll and human resources.
Over the following pages we’ll focus on the specific work and achievements of each
of our key Departments and Projects.

STRATEGIC AND
REPRESENTATIONAL WORK
At a Scotland-wide level, GCVS played an important lead advocacy and
representational role on behalf of Third Sector Interfaces (TSIs), contributing to
a number of think-tanks and working groups, seeking to engender effective TS
engagement with developing processes around Health and Social Care Integration
outcomes, Procurement, and helping shape planning on Workforce Development
and Community Learning and Development agendas.
Our input to formal city-wide planning structures was limited. We continued to
provide representation into Community Planning and to the Integrated Joint Board
for Health and Social Care integration, and during the course of the year, through
the work of our Everyone’s Children project, we secured greater TS representation
and input to the Children and Families planning structures in the city.
Our Building Connections (Welfare Reform) work ceased, as did our formal
partnership arrangement with the Glasgow and West of Scotland Housing Forum,
but we continued to work strategically with key TS national organisations to engage
in discussions around developing new Scottish programmes, and we maintained
strong links and have together delivered a learning network for Housing Association
staff and Board Members, to engage and support their ‘wider role’ and ‘community
anchor organisation’ remits.
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CAPACITY
BUILDING
Capacity Building is part of our core business, supporting
the development of new services, projects and activities
and providing advice to existing Third Sector partners to
help them sustain, develop and grow their existing activity.
In 2016/17 our Capacity Building Team worked with a total of 127 groups and organisations
providing a wide range of advice on everything from legal status to governance and
funding.
As figure 1 demonstrates, the main focus of advice and information was on ‘Legal Status’,
sought by 80 groups in 2016/17 who wanted support to better understand the Legal Status
that was right for them, or whether they required to change their Legal Status in order to
grow.
Across the year we delivered 20 training sessions to 187 participants. We were able to deliver
these workshops for free thanks to Integrated Grant Fund monies, which made them very
popular. Participants were given an opportunity to learn from expert practitioners across
every aspect of governance, budgeting, funding and monitoring and evaluation.
Legal Status
Funding
Governance
Finance
Planning
HR
GCVS Membership
Charity Retailing

Figure 1, Capacity Building Support 2016/17

Additionally, we achieved 32,697 visits to our First Funding Portal, an increase of 198% on
2015/16 with the top search areas being Arts, Culture and Heritage, Children & Young
People and Education and Training.
We received support from Phil as we
alternated our legal structure. With Phil’s
advice, face to face meetings, and my regular
emails and telephone calls to him, I was able
to complete this within a short timescale. Phil
always returned my calls and emails promptly
and made me feel that no question was silly!
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Angela Friel, Centre Manager,
C.O.J.A.C Centre

COMMUNITY LEARNING
AND DEVELOPMENT
Our Community Learning and Development Team facilitate
a network of 160 Third Sector organisations who, through their
work, contribute to Community Learning and Development in
their communities, both place based and thematic.
Sallie Condy and Karen Armstrong provide a wide range of services and support to groups
and organisations across the city, and using their particular expertise in Dyslexia Friendly
Practice and Evaluation they support practice improvements and help our members
measure and evidence their outcomes.
In 2016/17, 380 individual Third Sector employees signed
up to receive the valuable information and resources
provided on a monthly basis by the Team with the
programme of networking and learning events highly
valued across the city.
As a charity with few resources and only 1
full-time and 1 part-time member of staff, it
would be very easy to feel isolated and out of
the loop. GCVS perform an invaluable service in
facilitating, growing and developing a network
of Additional Learning Needs providers, ensuring
we have access to training, information and
resource and - very importantly - that we can
share good practice and feel connected.
					
Donna, GWL

EMPLOYERS’
ADVICE SERVICE

Our EAS service provides exceptional information, advice
and practical support to Third Sector organisations on human
resource management and employment law. Working with
Management Committees, Boards and Managers, helping
them be the best possible employer, delivering the best possible
terms and conditions to the Third Sector workforce.
The suite of support services we provide, includes a telephone and email hotline, bespoke
training services and face to face consultancy, at a very affordable cost and is highly valued
by clients.
In 2016/17, 98 Third Sector organisations from Glasgow and beyond took advantage of this
cost effective, high quality service.
You really do give a first class
service. Once again many thanks
for the sage advice! Very much
appreciated.
					
Andy Dey, Director of Operations
and Development, ACOSVO
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SVQ and WORKFORCE
DEVELOPMENT CENTRE
Our SVQ and Workforce Development Centre achieved great success
and recognition in 2016/17.
The team continued to provide high quality SVQ support to individuals
and organisations alike, ensuring that staff members had the relevant
qualifications in order to register with the Scottish Social Services Council
and continue their employment, or gain employment, in the Health
and Social Care Sector. We also expanded the range of awards we offered, and became
the only Centre in Scotland offering Community Development Level 3 and 4 Awards.
This year we continued our exceptionally successful partnership work with the Scottish Drugs
Forum, offering SVQs to individuals engaged in the Addiction Worker Training Programme.
This partnership gained further recognition when we were presented with an award
from NHS Greater Glasgow and Clyde in
5 1
recognition of our commitment to delivering
Social Services & Health Care
6
our Recovery Employability Programme, a
Management
6
very proud moment for us.
Social Services ( Children & Young
people)
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Over the course of 2016/17 we worked
with 117 SVQ candidates, 110 successfully
15
completed their course, with the remaining
7 individuals still studying and on track to
My SVQ Assessor was very
understanding to my needs, I’m not
the most academic person and struggle
with written work but she got me
through this with los of encouragement
and plenty of support.
SVQ Candidate

Community Development

68

PAYROLL

Our payroll team continue to provide first class services to Third Sector
organisations in Glasgow and beyond.
In 2016-17 our team provided payroll services to 266 employers,
administering payslips, pensions and other deductions for 2615 staff,
employed across a variety of contracts.
The service continued to be highly valued by clients who entrust,
arguably one of the most important aspects of their business and
governance to us.
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PDA Training and Development for
Delivery to Groups
SVQ Assessor/Verifier Award
Learning & Development

COMMUNITY
CONNECTORS
Community Connectors is a partnership project between GCVS and
Glasgow and West of Scotland Forum of Housing Associations (GWSF),
delivered by GCVS with support from Southside, Shettleston and Queens
Cross Housing Associations.
In its second year Community Connectors went from strength to strength, building real,
purposeful and impactful partnership and networks with statutory services throughout local
communities and supporting more older people than ever before to achieve positive,
sustainable outcomes that reduce social isolation, build resilience and improve well-being.
Referrals were received from a range of sectors with
more than half coming from Greater Glasgow and
Clyde NHS Board and Glasgow City Council Social Work
Departments. This demonstrated that our hard work in
building a partnership under the new integrated care
arrangements was truly effective.
Our Buddy Volunteer Service was also well utilised by 143
clients, over 40% of whom we worked with in 2016/17,
to accessing buddy support. We would like to thank
the efforts of our volunteer buddies who committed a
phenomenal 740 hours to the project.

334 Referrals
> 22% on 2015/16

334 Clients Supported

68.5% One to One Support
32.5% Referral Support

740 Volunteer Hours
143 Clients were buddied
221 Buddy outings
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EQUALITY UPDATES:
AN EQUALITIES INFORMATION SERVICE
The Equality Updates is an equality and human rights information
service for Glasgow: a who’s who in the City, and a news service
providing information on events, campaigns, consultations, issues
and concerns, best practice, training, funding jobs and more.
The service is provided by Glasgow Council for the Voluntary Sector in partnership with
Glasgow Equality Forum.
Over the last year we’ve launched a new website www.equalityupdates.org.uk and had
some great feedback on our newsletter services. The service now reaches just over 6,000
people weekly.
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EVERYONE’S
CHILDREN
Our Everyone’s Children Project has been funded by the
Scottish Government since 2013. Initially funded for 3 years
we were awarded continuation funding in 2016, allowing us to
step up our efforts to inform, engage and represent Third Sector services working across the
Children, Young People and Families agenda.
In 2016/17 we launched a Citywide Forum, a vehicle that allows
our members and Third Sector stakeholders to have their views,
concerns and ideas heard and acknowledged by the Health and
Social Care Children and Young Peoples Planning Group. The Forum
has 100 members and is facilitated by a Steering Group made up
of 25 individual organisations.
In addition to this, we focused on two further themes across the year, namely Closing
the Attainment Gap and the Scottish Governments plan for the expansion of childcare
provision. We sought to inform, advise and engage our members and stakeholders in
discussion to crystalise the role of the Third Sector in these important policy agendas, using
these conversations as a means of responding to 6 policy consultations across the year:
• Scottish Government - Early Learning and Childcare
• Scottish Government - Guidance on Children’s Service
Planning
• Glasgow City Health and Social Care Partnership Participation and Engagement Strategy
• Scottish Government - Blueprint for Early Learning and
Childcare
• Glasgow City Health and Social Care Partnership Children’s Service Plan
• Scottish Parliament - Social Security Committee on Child
Poverty
As our stats show, we also ran an extensive programme of training and events at the Albany
as well as well as producing a regular new bulletin with a wide circulation reaching Third
Sector and key stakeholders working in this field.
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THE ALBANY
CENTRE

The Albany Centre is the meeting place and space for
Glasgow’s Third Sector. Our Customer Service Team is a highly
prized asset and renowned across the Sector for their help
and efficiency, always on hand to take customers through
the booking process for our training and conference suites and make sure they have
everything they need to make their event successful.
In 2016/17 we undertook a
programme of refurbishment,
freshening up our rooms and
replacing furnishings, ensuring
that our customers and their
guests are comfortable and
can enjoy their training and
development in pleasant
surroundings. By the end of the year we had 808 room hires 521 External bookings and 287 GCVS events.
Our cafe continued to provide excellent, quality catering for events and meetings, and
offering warm and welcoming surroundings for networking and casual meetings.
Staff and assistance is excellent, nothing is too
much trouble and staff are pleasant and helpful.
L. Pyper, Glasgow Community Justice Authority

COMMUNICATION AND INFORMATION
In 2016/17 we invested in our Communications Team, recruiting a Digital Engagement Officer
and PR & Marketing Officer. These posts allowed us to review and revise the way we engage
- supporting the development of our social and digital communications and building our
brand.3 trending hashtags on Twitter were achieved, a first for GCVS. We also achieved a 154%
increase in Twitter impressions from the previous year and an 86% increase in Facebook likes.
GCVS maintained the frequency of our communications with the wider TS in Glasgow through
our monthly newsletter, Interchange, which sat alongside a range of other specialist e-briefings
we produced on welfare, children and families, adult learning and literacies and community
learning. Collectively through these mechanisms we reached over 2,500 organisations in
Glasgow and West Central Scotland.
We continued to modernise our communications by introducing a Blog feature on our website
and developed new methods of promoting our members through our #MeetTheMembers
campaigns, which coincide with national and international celebration days.
We rebranded our GCVS logo and colours, making considerable changes to our house-style
and allowing our marketing and promotional materials to be used much more effectively across
online and offline platforms. We also began to build a library of photographic images that
reflect the diversity and vibrancy of GCVS and our membership and engagement work at the
Albany Centre.
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GLASGOW THIRD SECTOR INTERFACE ACTIVITY
Creating a strong, effective, inclusive Third Sector Interface (TSI) remained a major GCVS
objective supported through both our Thrive and Connect activity, pursued by all our
staff and our Board throughout 2016/17.
Along with our TSI support partners, GSEN and Volunteer Glasgow, we continued
to support and resource the activities of the Third Sector Forum (TSF) through which
consultation took place with the wider Third Sector in Glasgow, and we helped coordinate and support the work of the Third Sector Executive Committee (TSEC), which
comprised the range of representative networks and fora in the city and which oversaw
Community Planning engagement and representation.
GCVS hosted the Third Sector Forum, managed the Forum’s budget and work program
and supported the new Third Sector Forum Network Manager to develop a broad
portfolio of work. We made a positive and proactive input to the TSEC, and used GCVS’
resources, capacity and member feedback to provide the TSEC with hard information
and data, and to help it engage effectively and meet its objectives.
We continued to work proactively with GCC and Glasgow Community Planning to
strengthen the scope of capacity building support available in the city and improve
GCC Corporate staff’s understanding of the TS.

FIT FOR PURPOSE
‘Fit for Purpose’ reflects the internal activity GCVS undertakes to ensure that as a
lead Third Sector organisation in the city we have strong, effective governance,
leadership and management, that we operate within a clear strategic policy
framework, that we have financial, management and organisational systems
and processes which are robust, that we manage risk effectively and that we are
capable of reacting and adapting to the changing external environment.
Our Corporate Services Team continued to provide internal HR, IT, finance and
administrative support services to GCVS staff and to the Board, and to provide IT and
administrative assistance, office support, equipment and room hire services to our
members.
We continued to operate from two locations, Queens Crescent, where all our backoffice services are located, and the adjacent Albany Learning and Conference
Centre where our ‘front of house’, customer-facing services and membership
activities are located.
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OUR NUMBERS
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OUR NUMBERS
Our Financial Activities to 31 March 2017.
INCOME
Grant			£1,540,535
Generated
£738,421
Other			£16,844
Total Income

Other
1%

Generated
Income
32%

Grant Income
67%

£2,295,800

EXPENDITURE
Staff Costs			£1,416,110
Property Costs		
£117,194
Other Costs		
£1,217,018
Total Expenditure		

Other Costs
44%

Staff Costs
52%

£2,750,322

Property Costs
4%

The GCVS Accounts for the year to 31 March 2017 have been audited and received an unqualified
audit opinion. A copy of our Full Audited Accounts is available on request.
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OUR PEOPLE
Our achievements would not be possible without the dedication and commitment of our
team, we’d like to thank all of the staff and volunteers who contributed to our success in
2016/17:

Helen Macneil
Liz McEntee
Pietro Sabatini
Farah Portela
Johanna Speirs
Deborah Mooney
Martyn Walker
Samira Adris
Kate Henderson
Andy Heede
Linden Stables
Liz McCall
Erica Clark
Philip Horsfield
Sarah Chisholm
Patricia Scott
Avneet Mann
Angie Raeburn
Magloire Sanou
Fiona Muir
Toni Watson
Sabina Sharma

Sarah Stewart
Pat Quinn
Gillian McCamley
Colin Vincent
Susan Clark
Katherine Nicol
Emma Hodge
Jane Monan
Fiona Mowat
Suzie Scott
Lisa Wright
Laura Dover
Sallie Condy
Karen Armstrong
Phil Broadley
Ruth Farquharson
Carrie Shearer
Melissa Duffy
Debbie Ray
Geraldine Fryer
James Rodger
John McBride
Kamina Khan

Jamie Farquharson
Tammy Watson
Malcolm Mill
Kathleen Caskie
Mhairi Ross
Kamella Niazi
Pooja Marwaha
John Robertson
Helen Scammell
Maureen McMillan
Brian McNee
Marc Gillis
Dominic McGonigle
Scott Fraser
Iona Macaulay
Joseph Ross
Sarah Fox
Sarah Cochrane
Amy Cheung
Lauren Douglas
Rohan Patrick
Michelle Higgins

OUR BOARD
As always, our Board members played a vital role in supporting our work and achievements
in 2016/17. We would like to thank all of those who so generously gave up their time to help
us progress.
Shona Stephen
Margaret-Ann Brunjes
Raza Sadiq

Julie Fox
Sandy Farquharson
Janis McDonald
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Jill McKay
Julie Ann Richardson

OUR PARTNERS
The work we do would not be possible without the excellent partnerships we have developed
across the Third and Public Sectors, at city-wide and national level.

ACKNOWLEDGEMENTS
We would like to thank our members, Third Sector stakeholders and partners who have
supported our work, contributing to consultations, responded to our surveys, questionnaires
and calls to action.
We would like to thank our Third Sector Interface Partners here in Glasgow and our TSI
colleagues across Scotland.
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www.gcvs.org.uk
0141 332 2444
11 Queens Crescent, Glasgow, G4 9AS
@GlasgowCVS

