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WELCOME
Hello and welcome to this 
new and exciting guide to 
campaigning.  With the 2017 
Local Authority Elections 
fast approaching us, we at 
GCVS wanted to make sure 
our members can make took 
full use of this opportunity 
and actively take part in the 
democratic process. 

The guide will take you through 
a simple campaign process 
including planning your 
campaign and using Social 
Media to raise awareness.  

We hope the guide will help 
you effectively and easily 
plan and execute your own 
campaign, however if you have 
any questions please do feel 
free to contact at us on the 
details below.

Yours Sincerely,

Team GCVS
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KEY DATES
•  22nd March 2017 - Notice 

of the Election
• 30th March 2017 - GCVS 

Manifesto Launch

• 25th April 2017 - GCVS 
Hustings

• Mid April 2017 - First wave 
of Postal Ballots drop

• THURSDAY 4TH MAY - Local 
Elections

Follow GlasgowCVS on:



Understanding Campaigning

‘A  planned set of activities that people carry out over a period 
of time in order to achieve something such as social or political 
change.’

Collins Dictionary
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WHY CAMPAIGN?

• Campaigning can come in many different forms, from highly visible to small, 
grassroots campaigns. 

• It is an active and organized way towards achieving your goal

Throughout this guide, we hope to give you the basic steps you need 
to carry out to get the best out of your campaign.

Campaigning on an issue can increase your 
organisations visibility and give you the opportunity 
to share your experience and expertise more widely. 

Voluntary organisations have a proud history of 
campaigning in support of their purpose; we are, after 
all, at the heart of our communities and have a good 
understanding of what is going on and what needs to 
change.

However, with everything we do in our day to day jobs it’s not always easy to effectively 
communicate our messages - even though we know how it important it is!

WHAT IS CAMPAIGNING?
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Planning Your Campaign

BEFORE YOU 
START

The best way to campaign 
is make sure you have 
a well structured and 

planned out campaign.

Before deciding on what 
methods you will use 

to campaign you need 
to have determined the 

following.

1.  What are you 
campaigning about?

2.  Who are you trying to 
target/ influence?

3.  What is your budget 
and resources available 

to you?

4.  How long are you 
going to campaign for?

 

CAMPAIGN METHODS
Campaigns come in many forms.  From door 
to door, telephone canvassing, billboard ads 
to other simple routes such as writing to key 
influencers or organising public meetings.
 
We can use any of the following to help our 
campaign.  Over the next few pages, we will talk 
you through them:

• Send a letter or email

• Arrange to meet your influencers

• Use Social Media

• People

• Events

• Printed Materials



Tactics
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1. WRITE A LETTER/EMAIL CAMPAIGN
It may be simple but it is also a 
really effective tactic.  

Draft a template that your 
organisation members, supporters 
and volunteers can personalise 
and send to your target influencer.

Tip: Don’t send mass standard letters, they will be clogged as spam by 
email providers and are more likely to be a nuisance to the receiver than a 
effective tool.

2. MEET YOUR INFLUENCERS

Arrange to meet your local 
Councillor/MSP/MP.  Tell them 
about your organisation, the work 
you do for the community on a 
day to day basis and why your 
organisation is important. 

Building these relationships can 
be a valuable assett for your 
organisation and the people you 
work with. 
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3. SOCIAL MEDIA
More and more people use Social Media as a campaigning tool.   There’s a wide range 
of tools to choose from, you can blog or upload videos to YoutTube etc. but for this 
guide we’ve chosen to focus on Facebook and Twitter. 

FACEBOOK
•Share relevant news stories

• Post infographics, photos 
or videos that are relevant to 
your campaign. (Piktochart, 
Canva and Slidly are free tools 
that can help you get creative!)

• Be social – engage with 
people and other organisations.

• Hosting an event?  Why not 
post about it on Facebook

• Engage with your followers 
through short videos, polls and 
calls for action

TWITTER
•  Retweet relevant news stories

• Tweet the people you need on side 
directly - it’s a great way of getting a 
response! 

• Develop a unique hashtag to 
support your campaign and use it on ALL 
your twitter posts. 

• Keep your followers up to date with 
the campaign on a daily basis if you can. 

GCVS TIPS
• Campaign professionals advise to post 

frequently on Twitter and a couple of 
times a day on Facebook.  

• Facebook tells us that you can get 
more interaction with a 30s clip than 
you can with a 500 word post. Be 
creative!

• When using Social Media, our advice is 
to create a Content Calendar.  Plan for 
each day and make sure it coincides 
with the activities your doing. 



#SpeakforGlasgowTS #VoteforGlasgowTS

4. PEOPLE
We can’t stress enough how important 
your staff, volunteers and members are 
in delivering a successful campaign.  
Not only are they crucial for your day 
to day activities as an organisation but 
they are vital for your campaign.  

Like you, they are passionate on the 
work your organisation does.  

Talk to them and give them an 
opportunity to be involved in your 
campaign - they might even have their 
own ideas.

5.EVENTS
If you have the time and resources we’d 
encourage you to hold your own events 
to support your campaign.  

Maybe you want to hold a Public 
Meeting to take your issue to the wider 
public, or host a hustings to give people 
the opportunity to meet candidates and 
ask them question about their plans. 

Events are a great publicity tool and 
provide really good networking 
opportunities.
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6. PRINTED MATERIALS
This can be a costly option but it can also 
be an effective tool. 

Why not create your own newsletter/ 
briefing paper and send it out to your 
influencers and stakeholders. 

If you have a membership/supporter 
lists why not send them a leaflet on the 
campaign and ask them to support you.   

Measuring Success

 An obvious but important question:  ‘Was our campaign successful?’

To know if you’ve been successful you need to have been clear about what it was 
you wanted to change e.g. “We are campaigning to have milkshake stands at all 
bustops by 2025.”

Set realistic targets over a certain time period and measure these. Think about what 
you would consider success - campaigning is a journey so you might want to think 
about different timepoints: 
• Year 1 - No one was talking about milkshake stands at bustops and now it’s been 

in the news. 
• Year 2 - The Local Council have agreed to discuss this with the transport company.    
• Year 3 - We started out with just 100 supporters on this issue, now we have 10,000.
• Year 4 - There’s a pilot project to test the success of milkshake stands at bustops. 

Evaluate your success, what worked and what didn’t and don’t be put off if at first 
you don’t succeed!

Get started! Grab some paper and pens, start planning and get creative! 



Electoral & Campaign Law

If you are a registered charity, you are bound by the rules of neutrality.  As long 
as you are transparent and open invitations to events to all political parties and 
don’t show any political partiality you can campaign.  

It is good practice to keep records of invites to events, keep copies of printed 
materials etc

For more information visit http://www.oscr.org.uk/media/2115/2014-10-15_faqs-chari-
ties-and-campaigning-on-political-issues_final-for-publication.pdf

Expenditure

If you are setting up a campaign for an election, you may be bound by the Elec-
tion Expenditure laws.  

For more information visit http://www.electoralcommission.org.uk/i-am-a/party-or-campaigner/
non-party-campaigners 

We hope you found this guide interesting and useful.

If you have any questions, please do get in touch with 
the Manifesto Team;

E | comms.team@gcvs.org.uk
T | 0141 332 2444
A | 11 Queen’s Crescent, Glasgow, G4 9AS






