
A Manifesto for Change
Towards a fairer, more equal Glasgow





TOWARDS A FAIRER, 
MORE EQUAL 
GLASGOW

With over 600 members Glasgow Council for 
the Voluntary Sector (GCVS) is the largest local 
development and support organisation for the Third 
and Charitable Sector in Scotland. 

Our Manifesto for Change represents the collective 
views and experiences of voluntary organisations 
and community groups working in every conceivable 
field of Third Sector activity in Glasgow. It seeks 
to provide an honest account of what we and our 
members believe needs to change, and what we as 
a sector can offer to support the Local Authority in 
addressing 21st century challenges and making the 
most of any opportunities that arise. 

The work our members do has a positive impact across 
the city. It is often the Third Sector which picks up the 
pieces when policy and (dis)investment decisions 
negatively affect individuals and the communities 
they live in. Our sector and our workforce know 
intimately the challenges and barriers our citizens 
face; their collective knowledge, experience, ideas, 
creativity and commitment is unquestionable, and 
their efforts to provide a lifeline for marginalised 
and disenfranchised individuals and communities is 
unwavering. 

We seek active recognition and acknowledgement 
of the vital contribution of Glasgow’s Third Sector 
to ensure our organisations, their workforce and 
volunteers feel respected and valued. Placing the 
Third Sector at the heart of all significant planning 
and investment decisions, whilst ensuring access to 
major investment programmes, will allow us to use 
our unique and collective knowledge and expertise to 
better inform decisions and ensure scarce resources 
find their way to the people and places most in need.

An array of Scottish Government policy, guidance 
and legislation exists to support the reform of public

services, and states the importance of Third Sector
involvement in this process. It recognises the 
crucial contribution the Third Sector can and should 
make to service re-design and reform - particularly 
in supporting individual and community action, 
reducing inequality and shaping, leading and 
delivering effective early intervention and prevention 
activity. 

In recent years our relationship with Glasgow City 
Council and its family has not always been positive. 
As funding has diminished, competition has grown 
and many Third Sector organisations feel that they 
are often left behind when it comes to investment 
decisions. We want to address this, to come together, 
in true partnership with our Elected Representatives 
and Public Sector colleagues and work towards a 
shared and common goal - a city where citizens and 
communities thrive. 

As we welcome in a new administrative term we 
have fresh opportunities and the chance to set 
out a clear Vision and Strategy to tackle the many 
challenges we face whilst making the very best use 
of all resources. Glasgow’s Third Sector asks that the 
Administration and all Councillors elected this May 
commit to working with the Third Sector, to using our 
skills, experience and knowledge to help us achieve 
the change we so desperately need.

Carving out new ways of working is never easy, 
however the benefits of success will be considerable 
enabling us all to work together as equal partners 
with a shared goal - to live in a fairer, more equal 
Glasgow. 



A TRANSFORMED 
RELATIONSHIP 
WITH GLASGOW’S 
PEOPLE 

A TRANSFORMED 
RELATIONSHIP 
WITH GLASGOW’S 
PEOPLE 
Where diversity and rights are respected, valued and recognised 
and where citizens are encouraged, supported and enabled to 
contribute fully to their city in their own way. 



Develop a Citizen’s Charter which upholds the dignity and human rights of citizens
Implement and actively promote a Citizen’s Charter which respects and upholds the rights of citizens and enshrines the right to be 
meaningfully engaged in the design, development and review of services.

Communicate openly and clearly
Work towards the principles of Open Government ensuring ALL citizens have access to public information in an easily accessible 
format, can communicate readily through a range of channels and easily engage in decision making and democracy.   
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Invest in communities and community action 
Empower communities through incremental increases in participatory budgeting, aligning 1% of all service budgets to participatory 
budgeting by 2022 and evidencing tangible improvements in community engagement based upon measurable standards.    
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4 Make measurable reductions to poverty and inequality 
Work with citizens and organisations from all sectors to develop and successfully deliver ambitious targets that measurably reduce 
poverty and inequality in the city and ensure all citizens have equal access to opportunity.     

Recognise the potential and expertise of citizens by 
identifying and promoting opportunities for co-production. 

Develop and embed a Citizen’s Charter, clearly setting out 
the rights and entitlements of ALL citizens.    

Commit to investing in grassroots community development 
and redeveloping community engagement standards.  

Increase communication with citizens and increase 
communication channels, e.g. make use of social media. 

Poverty proof policy, practice and procurement based upon 
agreed standards and values. 

A commitment to culture change and a fresh approach to 
service and policy development.  

Citizens understand their rights and entitlements and utilise 
them to achieve positive outcomes. 

Higher levels of citizen engagement will inform services and 
policies that meet need and sustain positive change.   

Better informed and engaged citizens boost democratic 
engagement and drive service improvements. 

Citizens are protected from policies and practice that 
increase poverty and inequality.  
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In Year One we ask Glasgow City Council to:  
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A TRANSFORMED 
RELATIONSHIP 
WITH THE 
THIRD SECTOR
Glasgow City Council recognises the Third Sector as a valued 
partner in achieving change and utilises the Third Sector 
Interface as a means to engage effectively. 



1 Implement a partnership agreement between Glasgow City Council and the Third Sector Interface 
Develop and implement a partnership agreement, signed by all relevant parties, which sets out principles and values for joint 
working with Glasgow’s Third Sector and includes a measurable code of conduct, setting out the responsibilities and expectations of 
each partner.  
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Comply with Scottish Government Policy and Guidance on Third Sector involvement and development
Demonstrate compliance to Scottish Government policy and guidance that acknowledges the role of the Third Sector in Public Service 
transformation and early intervention and prevention activity and grows and sustains the sector through market facilitation activity. 

Grow the Third Sector through a stable, mixed economy of funding
Increase the percentage of health and social care funding to the Third Sector incrementally, develop large-scale funding programmes 
to invest in Third Sector led, city-wide, coordinated initiatives and prioritise smart procurement delivering significant community 
benefits.      
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Sign off and implement a Third/Public Sector Partnership 
Agreement. 

Undertake a review of the Third Sector’s contribution and 
influence to key major developments and initiatives.  

Agree to work towards a Common Purpose, underpinned by 
measurable standards of engagement. 

Use the evidence, research and knowledge of the Third 
Sector to inform planning and investment decisions. 

Instigate a review of the role of Glasgow’s ALEOs, their 
impact on communities and compliance with best value.

A commitment to culture change and a fresh approach 
to partnership working. 

ALL Third Sector organisations have meaningful and 
equal opportunities to be involved.  

Third and Public Sector respect each others contribution 
and work together for the people of Glasgow.  

Citizens and communities get the best value and best 
quality services from the most effective provider.  

Citizens and communities benefit from well evidenced, 
well researched co-produced interventions. 

In Year One we ask Glasgow City Council to:  

Open up access to training and skills development for Third 
Sector workforce . 

A well resourced, highly skilled Third Sector workforce 
that can deliver best practice to citizens and partners.  



OUR OFFER TO 
GLASGOW 
CITY 
COUNCIL
An active and engaged partner working toward a shared and 
common goal.  



1 A direct link to the citizens of Glasgow
The Third Sector is more closely connected to the people who live and work in our communities, particularly those experiencing 
inequality and deprivation. Working with our members we will act as a conduit facilitating the engagement of those with lived 
experience to help shape and transform our public services and our city. 

A commitment to share information and evidence
The Third Sector has access to invaluable information and evidence which clearly demonstrates the challenges and barriers often 
created by policy and practice. We will share hard data, evidence and information to help the continuous improvement of policy and 
practice in Glasgow and support interventions which tackle poverty and inequality and protect human rights. 

Drive continuous improvement activity within our services 
We will continue to provide training and development opportunities to the Third Sector workforce and utilise our creativity and 
innovation to continuously improve the quality and standards of the services we provide, complimenting the work of our Public Sector 
colleagues.
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Ensure all citizens are freely afforded their rights and entitlements 
and have opportunities to strengthen these. 

Influence key areas of public policy and practice to ensure citizens 
needs are ALWAYS the priority.   

Create real and meaningful opportunities for citizen and 
communities to engage in planning and decision making. 

Chart success and take stock of progress in community 
engagement, participatory budgeting and citizen’s rights. 

Ensure the Third Sector has opportunities to influence policy and 
service improvements based upon evidence and information.   

Improve working conditions, pay and career opportunities for 
those working in the sector. 

Achieve stable, long-term investment that supports crisis 
intervention and early intervention and prevention activity.  

Glasgow’s Third Sector to...

GCVS commits to working with and for:   

Glasgow’s People to...

Chart success and take stock of progress made towards partnership 
working and Third Sector engagement in City-Wide planning.
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