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Welcome...
Challenging Operating Context

The operating environment during 2015/16 was challenging in Glasgow, which impacted on the 
Third Sector (TS), and on GCVS’ workload and priorities.    

UK Government austerity measures continued, with more cuts to Welfare. The scale and frequency of 
benefit sanctions in Glasgow increased, and we saw a steady rise in levels of poverty - particularly in-
work poverty - in communities across Glasgow, alongside a growth in food banks across the city.  Still 
more cuts in public sector funding, allied to increased charges and higher eligibility thresholds, further 
reduced access by vulnerable people to a range of financial, educational, vocational, recreational and 
social support services. 

Third Sector Support Services 

Demand for Third Sector services increased, while overall funding to the sector remained at a 
standstill or was cut. To address this, GCVS directed energy and staff time during 15/16 to give 
additional practical support to our members and networks, to help with continuity of their services, 
and to help them manage change, cope with added pressure and stress, and find ways to work better 
together.    

As an example, our ‘Building Connections’ project worked in close partnership with a wide range 
of civil society groups in Glasgow to help influence and shape the development of new Scottish 
Government policy on Welfare, at the same time increasing its advice and information services to 
GCVS members, and supported people directly affected by welfare cuts to advocate proactively for 
their human rights. 

Our teams also worked actively with GCC and Glasgow Community Planning to strengthen the scope 
of capacity building support available in the city and improve GCC Corporate staff’s understanding 
of the TS.  This work informed and contributed to a wider - ultimately successful - TSI / Third Sector 
Forum campaign to limit the scale of cuts the Council made to smaller voluntary and community 
organisations operating at a very local level through the key Integrated Grants Fund (IGF). 

Improving our data on services within communities was a key development area for GCVS during 
15/16.  Our Research Team continued to update information on the broad range of TS staffed and 
unstaffed organisations in the city, and linked our data in to the ALISS national data set on health 
and social care services.  At the same time, our new Community Connectors Team was established, 
and began its own, very active asset-mapping process of older peoples’ services, which built upon 
our existing data, and enabled us to gather very nuanced, real-time information on local and city 
wide services. Early work began within GCSV on a new CRM system to enable us to better record 
interactions and relationships we have within and across the TS. 

Strategic and Representational work 

In what was overall a highly successful and productive year for GCVS in supporting the active voice of 
Glasgow’s TS, the only major concern related to the lack of meaningful relationship between the TS 
and the emergent Health and Social Care Partnership (HSPC) processes and structures in Glasgow as 
the HSCP prepared to move from ‘shadow’ mode, into full implementation from early 2016.

Despite Government advice to HSCP’s to use and resource Third Sector Interfaces to support TS 
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organisations and networks to engage with HSCP activity, the Glasgow HSCP declined to do so.  By 
necessity GCVS’ role was therefore limited to supporting the sole TS rep on the Shadow Board and 
responding to paper-based consultations.  The sector’s influence on planning, and development and 
its scrutiny of the HSCP’s work during 2015/16 was as a result minimal.  Despite strong protestations 
from the TS, the Glasgow HSCP produced and approved its Strategic Commissioning Plan for 2016 - 
2019 without mention of the Third Sector’s role in delivering Health and Social Care.   

At a Scotland-wide level GCVS had more success in its lead advocacy and representational role in 
Health and Social Care, on behalf of Third Sector Interfaces (TSIs), contributing to a number of think-
tanks and working groups, seeking to engender effective TS engagement with developing processes 
around Health and Social Care Integration outcomes, Procurement, and helping shape planning on 
Workforce Development.

Our partnership arrangement with the Glasgow and West of Scotland Housing Forum was extended 
for a further year, to enable us to capitalise on the strong links we had developed, and consolidate 
a number of areas of joint work such as Community Connectors. We also extended our joint work 
across TSIs, in particular using the strengths and competencies of our neighbouring TSIs in Inverclyde 
and East Renfrewshire and their governance and funding expertise to enable us to maximise the 
direct technical support we could offer our own members and networks. 

Internal Restructuring 

Like most other TS organisations, GCVS operates within very constrained financial parameters.  We 
worked hard during 2015/16 to retain our mix of self-generated and grant funding and keep a broad 
funding base to enable us to spread financial risk, but found that it proved increasingly difficult to 
achieve our income-generation targets on key services.  By November 2015, the Board had agreed the 
imperative of identifying how to reduce our management costs and reduce deficits in key loss-making 
areas of our activity, and had agreed a remit for a revised Business Model Group of Board members 
and the SMT, designated to develop a new, more sustainable business model for GCVS.  This work 
resulted in plans for major internal restructuring to take place in 16/17.

Despite the ‘full-on’ nature of the year, GCVS ended 15/16 in good heart, having delivered successfully 
on its agreed outputs and outcomes across its broad areas of activity.   The thanks of staff go out 
to the GCVS Board, our TSI partners and all our member organisations, for working so hard and so 
constructively together to make a real difference to peoples’ lives.   
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SUPPORT:  Our key purpose is to give good quality support to our members in their day to day activities.  
Our Capacity Building, Finance and Employers Advice Service teams offer technical advice on a range of issues 
including, finance, funding, pensions, HR support, training and information requests. Our other specialist teams 
support literacies, adult and community learning, workforce development and occupational qualifications, and 
work with children and families, older people, and people in receipt of welfare.

INFORMATION & CONNECTIONS: GCVS is the number one destination for Third Sector 
Information in Glasgow. Our website is refreshed weekly and we send out weekly e-bulletins on equalities, 
funding and jobs which go to thousands of subscribers across Scotland.   Our Infobase data on the TS 
continues to grow; we are adding daily to our 1500 detailed records, through the community asset mapping 
work we are doing, and are now able to link this into our new sophisticated data record management system.  
We also host the First Funding portal for the local Third Sector - one of the busiest in the UK - which offers 
detailed information on available sources of funding and also a Community Toolkit which gives our local TS 
access to a wealth of information on running effective organisations.     

DEVELOPMENT:  One of our key priorities is to develop Glasgow Third Sector’s capacity to contribute its 
skills, knowledge and expertise to work better together to address major issues which affect Glasgow’s citizens. 
We do this mainly through thematic programmes, often in partnership with our CCHA and TSI colleagues.   
Where our work has ‘national exemplar’ status, - and in 15/16 such work included projects with Children and 
Families, Community Regeneration (in partnership with GWSF), support to Welfare Reform and promoting 
Equalities and Human Rights - then our role includes sharing the findings and learning with our TSI colleagues 
and National agencies across the country.  

VOICE: GCVS is the TSI partner who leads on community and voluntary sector engagement.  We work 
hard to give our members and networks opportunities to inform, shape and improve the delivery of effective 
services in the city,  co-ordinating and channelling the sector’s views, ideas and concerns through to elected 
members and officials in central and local government and other agencies. We support TS  ‘reps to input to 
city structures, and have a strong advocacy and brokerage role, to try to ensure that that TS is valued and 
resourced, and gets an opportunity to contribute and co-produce.  The pages that follow provide a short 
summary of the variety of work progressed during 2015-16.
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“Interfaith Glasgow has recently gone through the process of 
transitioning from the status of a project into an independent 
charity.  This transition has been eased enormously by the 
support provided by GCVS. ”

Dr Rose Drew, Director, Interfaith Glasgow

Our Capacity Building Team was once again the welcome first point of contact for 85 new and 
established organisations this year, which accessed free, tailored one-to-one advice on good 
governance and finance, charity law, legal structures and constitutions, including becoming 
SCIOs.

 In addition we worked closely with GCC staff to deliver high quality advice and training workshops to 
150 IGF funded organisations , and to ensure that organisations in difficulty had confidential one-to-
one advice, to help them survive and actively manage change processes. 

We continued to run monthly free funding advice sessions, and introduced for the first time a series 
of specialist training workshops where attendees could access expert help on a broad range of 
fundraising activities, specially tailored to their needs.  A total of 130 organisations beneffited from 
this. Our online First Funding Portal  with over 10,000 funding sources listed, had 16,467 visits over the 
year, making it one of the top 3 busiest sites in the UK.    The top four ‘search’ areas were Children & 
Young People, Health & Social Care, Welfare and Education and Community Development. 

CAPACITY BUILDING

EMPLOYERS’ ADVICE SERVICE
“We value the Employers’ Advice Service as a unique and 

exceptionally high-quality resource for the voluntary sector”
Emma Crawshaw, CEO, Crew 2000

Our Employers’ Advice Service is here to offer the Third Sector 
employers- Management Committees, Trustees and Boards- first 
class information and advice on good HR practice, and provides 
training and support for their paid staff.

Through its telephone helpline and face-to-face consultation service, our Employers Advice Service 
(EAS) continued to be a real life-line to hard-pressed Third Sector Managers and Boards who subscribe 
at low cost to the service. 

Our skilled HR Advisor, a Fellow of the CIPD, helped over 100 organisations maintain good quality HR 
practice, and where necessary to cut back their staff hours in line with reduced funding.  A total of 400 
EAS requests were handled.  

EAS also supported over 150 TS organisations by delivering an active programme of training and best 
practice workshops, including the  popular annual  ‘Employers’ Question Time, and, running a series of 
briefings and Advice Surgeries, to help implement the new Government workplace pensions and auto-
enrolment.

Key Achievements

SUPPORT
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TRAINING & EVENTS @ THE ALBANY
In 2015/16 the Albany Centre hosted a total of 1,132 training sessions and events, making it one 
of the busiest Third Sector venues in Glasgow

In a packed year, with complex agendas to address, GCVS directly delivered over 50 briefings, 
conferences and events, many in partnership with other agencies.    

Out Training Team oversaw delivery of two COSCA accredited Counselling Courses and 85 generalist 
short courses within its training programme, attracting over 600 participants.  

Despite its popularity, the training programme activity once again ran at a deficit.   Faced with the 
withdrawal by SDS of its well-used training subsidy to help TS organisations access training,  with 
regret the Board decided they had to close down the Training Team, and explore an alternative, more 
sustainable business model for our training course activity from 2016/17 onwards. 

Our Infobase website continues to be the number one destination for Third Sector Information in 
Glasgow with over 1500 organisations and groups listed and an average of 2,000 hits per month.

The organisations and groups listed are involved in a truly impressive array of activities, as can been 
seen through the search facility and extensive number of entries.  Infobase contains over 50 activity 
options that can be searched on various subjects ranging from advice and campaigning to housing 
and older people; equalities groups to health and social care; poverty to employment issues and many 
more. 
  
In 2015/16, a total of 204 searches were completed by external organisations and GCVS staff 
produced over 30 bespoke reports for third sector organisations including national, regional and 
local organisations such as; YCSA, Quarriers and Dumbarton Road Corridor Environment Trust and 
public sector partners including Community Planning Partners, NHSGG&C , Glasgow Life and Scottish 
Parliament MSP’s.  Requests ranged from enquiries about community safety services to signposting on 
activities for survivors of cancer.  

During 2015-16, our extensive dataset was linked to two national third sector data sets, MILO and 
ALISS, recognising the value of the information we hold.  In addition, in order to create a more 
interactive system, we scoped out the parameters for the new CRM system which was ready for 
development by the year end.   

INFORMATION

DEVELOPMENT
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DEVELOPMENT

“My experience doing my SVQ3 was second to none, I felt fully supported by 
my assessor.”

Samantha Hutcheson , SVQ  SSHC Level 3 

THE WORKFORCE DEVELOPMENT CENTRE

Our award winning centre goes from strength to strength.

Our Workforce Development Centre continued to offer targeted CPD and work-
place specific SVQ qualifications.  Our Associates once again delivered a high 
quality service; with over 108 candidates successfully completing their SVQs during 
the year.  As one of only 2 centres in Scotland offering SVQs in Community Development, we noted an 
increased interest in this award this year.  

Our Team’s expertise in supporting people ‘in recovery’ to achieve success in securing qualifications 
and jobs, resulted in us developing  a new national delivery partnership with the Scottish Drugs 
Forum.  Our Team’s dedication over several years to the ‘recovery’ agenda was recognised by NHSGG 
& Clyde who presented the Team with an Award this year for exceptional performance, for going far 
above and beyond their contracted terms.   This work has led to us becoming a core partner in the 
new Elevate Public Social Partnership (PSP)

COMMUNITY LEARNING & DEVELOPMENT
“The CLD Team provide high quality training, guidance on policy related issues 

and overall support for staff and volunteers.”
Marianne Miller, Rosemount

Community Learning & Development supports and develops a network of CLD providers within 
Glasgow’s Third Sector and colleges.

With a foundation of over ten years as a literacies network, the CLD network expanded in 2015 to 
engage 91 organisations across the breadth of work including adult & digital learning, English for 
Speakers of Other Languages and increasingly ties to community development. 

The programme has included 36 sessions and events with 433 attendees.  Our team acted as a key 
focal point for Third Sector input to the new city-wide CLD Plan and undertook a national pilot with 
Education Scotland & drove forward the dissemination of a suite of training to Measure the Impact of 
work. 
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The Community Connectors service launched in September 2015 with the aim to support over 
60s and/or their carers by helping them to connect to supports within their local community 
whilst promoting improved health and wellbeing.

The service provides one-to- one support, spending time getting to know older people and their carers 
to understand what really matters to them.  

With funding via the Scottish Government Integrated Care Fund (ICF), our ‘Community Connectors’ 
project was launched in June 2015, and started its direct case work in October 2015.  This project - a 
partnership between GCVS and the Glasgow and West of Scotland Housing Forum (GWSHF) - was 
piloted in designated areas in each of the 3 sectors in the city, located in Southside, Shettleston and 
Queens Cross Housing Associations, to provide older people with high quality advice, information, 
signposting and buddying support. 

The project aims to improve older people’s well-being; to enable them to better connect to their 
community and local services, and so be better able to continue living safely and happily in their own 
homes.  Early Community Connectors Team development work included a very active asset-mapping 
process, which was built on GCVS’s existing data, and enabled us to gather real-time information on 
local and city wide services, into which we then linked over 200 older people within a 6-month period.  

Our approach has been highly successful, modelled as it is on person-centred relationships and the 
idea of “What matters to you?” not “What’s the matter with you?”

“[I]f only it had been around earlier, I think it would have kept me out of hospital”
Agnes Scott

Service User
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KEY PROJECTS

Building on our previous work in Reshaping Care for 
Older People, GCVS continued to administer fund-
ing and monitoring support for the Transformation 
Fund.

This iniative supports third sector demonstration projects to enable older people to live well in their 
communities.  

The fund had impressive reach and impact.  It enabled 32 third sector organisations to support over 
5000 older people and 700+ carers throughout the year and evaluated very positively by Glasgow 
Health and Social Care Partnership which resulted in its continued funding to March 2018.  



Since July 2013 GCVS’ Everyone’s Children project has sought to shift policy into practice 
by capturing the contribution of Glasgow’s Third Sector to the ‘Getting it Right For Every 
Child’ (GIRFEC); developing capacity to deliver wellbeing outcomes; ensuring Third Sector 
contributions to planning, service design and delivery are strengthened in the city and 
sharing learning across the country with other TSI’s and key stakeholders.

Over the year GCVS continued to  deliver a wide array of training  sessions on child protection, 
children’s rights, good practice and partnership working as well as building local capacity through 
place based development work.  We supported the development of the North- West Wellbeing 
Network, to bring together third sector organisations working with children, young people and 
families and were involved in locality planning for children’s services.

We also produced fortnightly e-bulletins with a circulation of over 1000; developed close links with 
the National GIRFEC project and supported the production of TS Touchpoint resources.  And we 
supported the development of statutory guidance around the Children and Young People Act; 
ensured representation on the Poverty Leadership Panel in Glasgow and contributed to CPAG 
Report, the Cost of the School Day.  We were also delighted to learn that funding for the project had 
been extended by the Scottish Government into 2016-17.  

“Everyone’s Children has done a great job of mapping children, young people and families third 
sector services in Glasgow. The work now being done, in networks and the citywide forum, to 
bring organisations together will help partnership working and improve services.”

Eddie Kane, Regional Director from Bardardo’s Scotland
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THIRD SECTOR 
TRANSFORMATION FUND

Building on our previous work in Reshaping Care for 
Older People, GCVS continued to administer fund-
ing and monitoring support for the Transformation 
Fund.

This iniative supports third sector demonstration projects to enable older people to live well in their 
communities.  

The fund had impressive reach and impact.  It enabled 32 third sector organisations to support over 
5000 older people and 700+ carers throughout the year and evaluated very positively by Glasgow 
Health and Social Care Partnership which resulted in its continued funding to March 2018.  



The Building Connections in Glasgow 
project was a partnership initiative 
between GCVS, GCC and the Scottish 
Government which focused on mitigating the impact of Welfare Reform whilst promoting 
improved partnership working.  

Building Connections in Glasgow used action research to gather evidence around citizen participation 
and experiences of the welfare system.  The project developed a peer support programme (Glasgow 
Action on Benefits or GAB) which empowered participants to gain a broad based understanding of 
human rights and entitlements as well as a focused understanding of the DWP Charter.  This learning 
was then shared through peer learning with others in receipt of benefits and in only 3 initial months, 
the project had reached and trained over 200 participants.   

In addition, during a busy year of activity, the project created a Third Sector Action Exchange as an 
online platform for information on this complex and changing subject; developed a survey which 
assessed the impact of welfare reform on the third sector; engaged at strategic government level in 
responding to the call for evidence to further social security powers via the project’s expert group; 
campaigned for plain English in DWP communications and shared information with the ATOS 
Claimant Champion and developed, in partnership, a series of Know the Score welfare guides.

“The Building Connections project has had a huge 
impact upon GDA as a Third Sector organisation and 

has greatly helped us to inform and empower disabled 
people dealing with welfare benefit changes. As a 

partner we have been impressed by the information 
and resources produced by the project and the work 
done to influence policy on behalf of the Third Sector 

and our service users.”
Brian Scott, Glasgow Disability Alliance 
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During 2015-16, GCVS worked in partnership with Glasgow 
and West of Scotland Forum of Housing Associations (GWSF) 
to deliver a Community Regeneration Project with GWSF’s 
network of 67 community controlled housing associations 
(CCHA’s).  The project aimed to enhance understanding of the contribution of CCHA’s as anchor 
organisations to key stakeholders and to raise awareness of untapped Third Sector resources 
that could enhance and develop this role.   

Research was undertaken to establish the extent to which GWSF members fulfilled a “wider role” at 
community level.  The work confirmed the vital services in financial advice and information to tenants; 
employability; older people’s services; community halls and events; specialist services for children, 
young people and families as well as wellbeing and the environment that CCHA’s provide in many of 
the most deprived areas in Glasgow and the West – and the community-led approaches that enable 
this.  The findings were reported at both the GWSF Regeneration Conference in June and the VAS 
Conference in October 2015.  

In addition, the initiative established a successful Community Regeneration Learning Network which 
provided a space for dialogue, learning and partnership development across GWSF’s membership and 
included a varied programme, profiling areas of shared interest and opportunity between community-
based housing providers and the Third Sector.  

GWSF REGENERATION PROJECT
“The Partnership Regeneration Project has enabled us to raise 
the profile of the vital anchor role CCHAS’s provide in local 
communities – and to strengthen our relationship with GCVS 
and the Third Sector.” 

Dr Colleen Rowan, GWSF
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THIRD SECTOR INTERFACE

Creating a strong, effective, inclusive Third Sector 
Interface (TSI) remained a major GCVS objective 
supported across all areas of our activity, pursued by 
all our staff and our Board throughout 2015/16.

Along with our TSI support partners, CEiS/GSEN and 
Volunteer Glasgow, we continued to support and resource the activities of the Third Sector Forum 
(TSF) through which consultation took place with the wider Third Sector in Glasgow, and we helped 
co-ordinate and support the work of the Third Sector Executive Committee (TSEC), which comprised 
the range of representative networks and fora in the city and which oversaw Community Planning 
engagement and representation. 

GCVS hosted the Third Sector Forum, and helped develop and support its work programme, and 
recruit a new Third Sector Forum Network Manager.  We made a positive and proactive input to 
the TSEC, and used GCVS’ resources, capacity and member feedback to provide the TSEC with hard 
information and data, and to help it engage effectively and meet its objectives

2015-16 was a major year for the enactment and implementation of new legislation and 
guidance related to Community Empowerment, Criminal Justice and Children and Families.  
In addition, provision was made during the year to transfer budgetary responsibility for 
key areas of welfare reform from the UK to the Scottish Government.  

GCVS worked actively to collect and present the views of Glasgow’s Third Sector on these and 
a number of other important topics, to seek to influence policy and practice.  New Health and 
Social Care Partnership integration processes and structures began, and we worked to ensure TS 
representation in new shadow Board arrangements.  

Our communications activity focused on ensuring a flow of information about these changes via 
our monthly e-bulletin, Interchange, our three specialist weekly information bulletins covering 
equalities, funding and jobs; specialist bulletins on children and families, community learning and 
employment advice and our web content and growing social media presence.  

At Scotland level, we played an important lead advocacy and representational role on behalf of 
Third Sector Interfaces (TSI’s), contributing to a number of think tanks and working groups around 
health and social care, procurement and community development.  

VOICE
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OUR YEAR IN NUMBERS

OUR KEY STATISTICS



GCVS IN NUMBERS...

In 2015/16 we were especially proud of the following key 
achievements...

1,500+ organisations listed on our Infobase

10,000 funding sources listed on our Funding Database

3,000 followers across our Social media platforms

200 members bulletins, policy briefs and newsletters

400 Employer’s Advice Service requests handled

150 Organisations received expert advice on governance, 
charity law, SCIO’s and strategic planning

130 organisations participated in the First Tuesday Workshops 
providing bespoke funding advice and guidance

108 candidates completed their SVQs

attended our CLD support & network sessions430+
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600+ GCVS members



During 2015/16, GCVS had:

£2.9M

Turnover

57
members 

of staff

Transformation 
Fund

distributed over 
£800k of grants to 32 

organisations working 
with older people.

GCVS IN NUMBERS...

16



Samira Adris
Duncan Armstrong
Karen Armstrong

Phil Broadley
Rogan Boon

Kathleen Caskie
Anne Callaghan
Sarah Chisholm

Erica Clark
Sallie Condy

Lauren Douglas
Mick Doyle

Melissa Duffy
Sarah Fox

Scott Fraser
Jamie Farquharson
Ruth Farquharson
Connor Gibbons

Marc Gillis
Andy Heede

Kate Henderson 
Philip Horsfield

Kamina Khan
Donna Laird

Iona Macaulay
June MacLeod
Marie Murray
Helen Macneil

Isabel McArthur
Liz McCall

Gillian McCamley
John McBride
Liz McEntee

Dominic McGonigle
Maureen McMillan

Brian McNee
Jane Monan

Fiona Mowat
Fiona Muir

Farah Portella
Angie Raeburn

Debbie Ray

John Robertson
Ryan Robertson

Jim Rodger
Joe Rose

Pietro Sabatini
Magloire Sanou
Helen Scammell

Patricia Scott
Suzie Scott

Carrie Shearer
Johanna Speirs
Linden Stables
Fariha Thomas

Toni Watson
Tammy Watson

Margaret-Ann Brunjes, Anna Dyer, Sandy Farquharson, Julie Fox, Janis McDonald, 
Duncan Mctavish, Raza Sadiq, Shona Stephen (Chair), Claire Sowey,  Andrew Lyon 
(till December 2015)

STAFF & VOLUNTEERS 2015/16

ACCOUNTS 2015/16

OUR BOARD 2015/16

INCOME
GRANT       £1,885,225
GENERATED    £952,647
OTHER       £66,266
 
TOTAL INCOME  £ 2,904,138

EXPENDITURE
STAFF COSTS     £1,441,217
PROPERTY COSTS  £124,076
OTHER COSTS     £1,387,912
 
TOTAL COSTS £2,953,205.00

Property Costs 4%

Staff Costs 49%

Other income 2%

Other Costs 47%

The GCVS Accounts for the year ended 31st March 2016 have been audited, have received 
an unqualified audit opinion and are available from GCVS on request.

Generated 
income 33%

Grant income 
65%



GCVS would like to say thank you:
• to all our members and networks who have supported our work, contributed to consultations, and 
responded to surveys and questionnaires
• to our partners in the Glasgow TSI and colleague in other TSIs across Scotland.
• to all the training providers who worked with us over many years on our short-course programme, 
and the staff and volunteers who left us during 2016

The GCVS family would also like to acknowledge the work of our SVQ Associate Assessor, Roddy 
Mungall, who sadly passed away this year.  He will be sorely missed by us all. 

Contact Us
Glasgow Council for the Voluntary Sector (GCVS)

11 Queen’s Crescent, 
Glasgow, 
G4 9AS

0141 332 2444

info@gcvs.org.uk
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