


Running a community group, voluntary 
organisation, charity or social enterprise is 
rewarding, but it isn’t always easy. As well as the 
practicalities of delivering your service, there 
are some core areas that all organisations 
need to consider in order to be effective and 
sustainable.

GCVS are here to help with advice, resources 
and offer a training programme for:

• Funding & Fundraising

• Governance & Charity Law

• Quality & Impact

• Managing People & Safety

• Planning & Crisis Management

• Research Support

• Managing an Asset

If you are an existing organisation in Glasgow 
or are thinking about setting one up then 
please, check out what we have to offer.

SALLIE CONDY
Head of Sector Development

To find out more about or to book an 
appointment, please call or email:

sectordev@gcvs.org.uk
0141 332 2444

WHAT’S
ON OFFER?

We recommend training as a good place to 
start and we regularly hold free sessions, either 
monthly or quarterly, that cover the basics for 
committee or board members and trustees.  Some 
training opportunities are relevant for all staff 
and volunteers too.  These sessions are a great 
opportunity for people new to a role, but they also 
act as a refresher for those who have been doing 
it for a while.  Legal requirements and practices 
do change over time so don’t get caught out and 
take the time to learn from others in the sector too.

TRAINING
OPPORTUNITIES

ONE-TO-ONE
SUPPORT

For organisations that need support beyond the 
scope of training or where board members or 
trustees need very specific support, we offer one-
to-one surgery appointments.  These sessions 
are an ideal opportunity to have an in-depth 
discussion about your organisation’s needs with 
our experienced staff. They’re an excellent 
opportunity to ask questions and review your 
organisation’s documents. 

Appointments are available either every fortnight 
or monthly and last up to 45 minutes via Zoom 
conferencing or by telephone, whichever option 
works best for you.

RESOURCE
BANK

We give priority to any community group, 
voluntary organisation, charity or social enterprise 
in Glasgow that do not otherwise have access to 
the relevant expertise. The content of our support 
should not be used for commercial purposes.
 
For training and events only, we can accept 
bookings from Community Interest Companies 
(CICs) where they have an asset lock in place 
or are wholly owned by another body such as a 
registered charity.
 
If places remain, Glasgow Public Sector partners 
may attend in support of their partnership working 
with Glasgow Voluntary Sector and non-Glasgow 
Voluntary Sector organisations may attend.

For groups from other local authority areas, we 
recommend you contact your local Third Sector 
Interface.

The content of our Resource Bank is available to 
all organisations regardless of status or location.

If you aren’t sure, or you’d like to discuss your 
options, please email sectordev@gcvs.org.uk.

The Resource Bank provides access to templates, 
guides, weblinks and contact details for support 
organisations within Glasgow and beyond.   It’s 
been developed in partnership with the city-wide 
Glasgow Third Sector Capacity Building Group.

WHO CAN
ACCESS?

A Good explAnAtion of how 
funders operAte, whAt they 
Are fundinG And whAt they
Are lookinG for in An 
ApplicAtion .

- Service User

“

https://tsi.scot/tsi-directory/
https://tsi.scot/tsi-directory/
http://www.gcvs.org.uk/learning-and-development/capacity-building-resources/
http://www.gcvs.org.uk/learning-and-development/capacity-building-resources/


Securing the funding you need to sustain your 
work can be challenging, but there are many 
opportunities and approaches to explore. We 
can help you to develop a diverse fundraising 
strategy that promotes your financial resilience, 
organisational independence and future 
sustainability. From grant funding to community 
fundraising and, increasingly, digital giving, we 
offer a variety of resources.

Identifying and accessing funding is our 
most requested area of support from 
organisations.

TRAINING OPPORTUNITIES

Our Funding & Fundraising training will help you to 
consider the essentials needed for effective income 
generation using different fundraising methods, 
making better applications and following good 
practice principles.  We also work in partnership to 
deliver sessions around enterprising activity.

You can find a range of helpful, free resources 
from our website, including short training videos, 
fundraising FAQs and external links.

ONE TO ONE SUPPORT
Our Funding Officer, June Burgess, is available 
to discuss all matters relating to funding and 
fundraising, and is particularly keen to support 
organisations to develop fundraising plans.

To find out more or to book an appointment email:
june.burgess@gcvs.org.uk

Board members play a key role; providing  
leadership and direction, ensuring compliance 
and generally being the advocates for their 
organisation or group. Good governance and 
an understanding of charity law is important. 
Board members and trustees should be aware of 
their responsibilities and good practice in relation 
to governance of a voluntary sector group, 
organisation or charity.  It can be daunting if you’re 
new to this and practices do change with time, so 
it is worthwhile keeping yourself up to date.  This 
might  be around how you identify and manage 
risk, how you conduct the business of board or 
committee meetings, what policies you have or 
any number of other areas.

TRAINING OPPORTUNITIES

The Better Governance and Accountability 
session covers roles & responsibilities, effective 
board meetings and policies.  Also, understanding 
the finances of an organisation should not be 
left to the treasurer, so we work in partnership to 
run various introductions to aspects of financial 
management. New sessions are added to our 
programme periodically.

ONE TO ONE SUPPORT

Our Sector Development Officer, Phil Broadley, is 
available to work with board members or trustees 
who need more specific support, for example, with 
understanding their role or reviewing  governing 
documents and policies.

To find out more or to book an appointment email:
phil.broadley@gcvs.org.uk

Maintaining the quality of services and 
demonstrating the difference you make are key for 
every group and organisation.  People often think 
of these in the context of reporting to a funder and 
improving the chances of future funding - and this 
is true - but it’s also about so much more; no one 
has huge budgets, so we need to know that we’re 
making the best use of what we have, and for the 
best effect. We also need to engage the people 
who use our services to help shape our offer, both 
to keep it relevant and ensure it meets people’s 
needs, and to show them  their views are valued.

TRAINING OPPORTUNITIES

Our free ‘Demonstrating the Difference You Make‘ 
training acts as an introduction if you are new to 
this or a refresher for those who need it. It can 
be challenging to get buy-in from all volunteers, 
staff and stakeholders, so we look at how you 
encourage others and how to fit quality processes 
within what you do already for delivering services.  
Of course, a benefit in attending training is that 
you hear from others too. We are also starting to 
deliver smaller, more bespoke sessions around 
particular elements of the evaluation cycle, 
starting with logic modelling.  Come to the regular 
session first and then follow up with more in-depth 
knowledge.

ONE TO ONE SUPPORT

Quality & Impact support is best delivered via 
training rather than one-to-one however, we 
can deliver bespoke training to a particular 
organisation, e.g. if they want the whole staff 
team and volunteers to train together.  Typically 
this would be a 2-3 hrs session with a fee charged.

To find out more, email:
sectordev@gcvs.org.uk

FUNDING &
FUNDRAISING

GOVERNANCE &
CHARITY LAW

QUALITY &
IMPACT

“
unprec edented rec ent chAnGes Are chAl l enGinG our trAditionAl ApproAches to fundrAisinG, but there Are mAny new 
opportunities to explore . i f you need A fresh look At income GenerAtion, GcVs cAn help. 
 - June Burgess
   Funding Officer

http://www.gcvs.org.uk/support-for-organisations/running-your-organisation/


Groups and organisations that employ staff need 
to be mindful of the legal obligations that they 
have as employers. As part of our core Sector 
Development support we are funded to provide 
some initial training, guidance and support to 
voluntary sector groups and organisations in 
Glasgow.

Through the People & Safety Services Team we  
have a free fortnightly Health & Safety Update to 
provide third sector organisations across Scotland 
with the latest news and advice on health and 
safety matters and the free upcoming training 
course schedule.

TRAINING OPPORTUNITIES
Our Managing People & Safety training provides 
regular sessions designed to cover the core 
topics anyone managing staff should be aware 
of.  If  you’re considering hiring staff for the first 
time, it’s essential to be prepared and we would 
recommend our ‘Hiring for the First Time’ session.  
For any organisation already employing staff, 
it’s important that trustees understand their 
responsibilities towards staff and we would 
recommend our ‘Boards as Employers’ session, 
covering working practices, contracts and the 
core requirements.  

ONE-TO-ONE SUPPORT
Our People & Safety Service Manager, Natasha 
Gordon, is available to provide HR Surgeries for 
specific issues not covered by training.

To find out more or to book an appointment email:
natasha.gordon@gcvs.org.uk

Community groups, voluntary organisations and 
social enterprises are facing new and increased 
demands like never before and, along with the 
need to plan longer term, this can create huge 
challenges. Some organisations will need to review 
their position and make changes. Board members 
play a key role here in providing leadership and 
direction, but sometimes need a little support with 
planning and crisis management.

CRISIS MANAGEMENT
Are you concerned that your organisation might 
be insolvent or not viable?

When organisations suspect that they may be in 
a crisis or difficult situation, it is important that the 
board addresses the situation and acts quickly.  
However difficult it might be, it is essential that you 
do not continue operations if you suspect your 
organisation may be insolvent.

Click here to go to our website to access our 
usefull assessment tool or get in touch to discuss 
your situation.

ONE-TO-ONE SUPPORT
We work with partners who may need to plan for a 
number of reasons - like a change of circumstances 
or sustainability improvements. These sessions are 
relevant for senior managers or board members 
and you’ll work with someone who is best placed 
to address your particular needs.

To find out more or to book an appointment email:
sectordev@gcvs.org.uk

MANAGING PEOPLE
& SAFETY

PLANNING & CRISIS
MANAGEMENT

“
the session help ed me to support other trustees And ensure Al l boArd members Are ful ly AwAre of the i r rol es And 
responsi bi lities And thAt our mission And policies refl ect this . 

 - Service User

GCVS continues to build connections and work 
with staff in various departments of the University 
of Glasgow to encourage collaboration. Examples 
include providing access to academic advice 
and expertise for voluntary sector organisations 
and supporting students with dissertations in a 
community setting.

If you are a board member or manager with 
a Glasgow third sector organisation and are 
interested in the benefits of providing a research 
opportunity to a student, or would like to receive a 
summary research report, please get in touch via 
sectordev@gcvs.org.uk

RESEARCH
SUPPORT

Many voluntary sector groups, organisations 
and social enterprises find themselves managing 
assets such as equipment or buildings.  These 
can, of course, bring huge advantages, 
but do come with their own challenges.

As with the rest of our sector development support, 
we are keen to encourage good practice and 
sustainability. Maybe your organisation needs 
to assess its digital assets and make future plans 
or maybe you need a better understanding 
of cyber security. We also work with groups, 
organisations and social enterprises to improve 
planning and service design, for example, by 
encouraging local partnerships and engaging 
communities. As Glasgow aims to achieve net 
zero carbon emissions by 2030, we will encourage 
voluntary sector groups, organisations and 
social enterprises to review their own practices 
and deliver carbon reduction initiatives.

To discuss your requirements, please get in touch via
sectordev@gcvs.org.uk.

MANAGING
AN ASSET

http://www.gcvs.org.uk/support-for-organisations/planning-and-crisis-management/gcvs-assessment-and-next-steps/


We have a host of regular newsletters to share 
information and opportunities for those working 
with communities in Glasgow. The Sector 
Development newsletter will provide updates 
around the core areas of running an organisation  
such as tools and good practice for funding and 
governance.

Sign up to the ones that interest you here.

For Twitter users, find us here:

@GlasgowCVS

@SallieGCVS

You can always find details for all of our core 
training and supports on our webpage here.

MAILING LISTS, NEWS
& SOCIAL MEDIA

GLASGOW’S
MIGHTY NETWORK

We know that people love to share resources, 
opportunities and expertise.  Equally you sometimes 
need a colleague to bounce ideas off.  GCVS has 
created Glasgow’s Mighty Network as a space 
just for us and, rather like Facebook, you can join 
other groups and find topics of interest.  Over 480 
colleagues are already part of the discussion! 
It takes 5 mins to join and you’ll automatically 
receive a daily summary to browse.

We are encouraging everyone to join and invite a 
friend here.

Pick the topics and groups of interest to you.

Set notifications so that the Mighty Network sends 
you a summary email once per day  - you are 
ready to go!

When you have opportunities to promote – post 
on the Mighty Network for all to see

Glasgow Helps is an online directory helping 
people in Glasgow find the support they need and 
more than 600 organisations have already listed 
their services. Having proved its worth during the 
COVID-19 Pandemic, the site is constantly evolving 
to reflect the wider ongoing opportunities that 
exist for people. As hundreds of charities and local 
community groups begin to adapt their services to 
new needs and ways of working, we encourage 
you to join or update your record for all to see.

New features include:

• Neighbourhood search and listings 

• Print your own search results

• Location and postcode display on maps

• More client groups included

• Increased range of service categories to select

GLASGOW
HELPS

CONNECT
WITH US

my rol e is centrAl to 
deVelopinG our serV ic es bAsed 
on whAt our serV ic e users 
wAnt. understAndinG where my 
rol e fits into the whol e system 
is reAl ly importAnt, And i hAVe 
A better understAndinG of    
thAt now.

- Service User

“

https://twitter.com/GlasgowCVS?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://twitter.com/salliegcvs
https://glasgow.mn.co/
https://gcvs.us2.list-manage.com/subscribe/post?u=239c05d4a3f8291346f83f0db&id=f59d87f8e5
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