
 

 

 

Developing Your Organisation with BME Groups & 

Communities 

Summary of Focus Group Session – 17 November 2020 

In autumn 2020, the National Lottery Community Fund (TNLCF) and GCVS recognised a common interest in 

the desire to improve access to their services for BME groups and communities, whilst more widely 

contributing to: 

• Funders and capacity building partners better able to understand the needs and barriers specific to BME 

groups and communities in relation to fund raising and governance  

• Increase the skills, understanding and confidence of BME groups & communities in Glasgow with fund 

raising and governance 

• Increase the number of successful funding applications from BME groups and communities in Glasgow 

• Reduce the need for intensive external support with fund raising and governance of groups. 

TNLCF and GCVS were joined by individuals from thirteen organisations in Glasgow for a short focus group to 

better understand access to support for funding and governance, particularly around the language used, 

services offered, challenges for groups and opportunities to improve support.  Both organisations gave a brief 

update on their services and good practice ideas and there followed two discussions around challenges and 

opportunities.  Findings can be summarised as follows: 

 Challenges 

➢ Viability and sustainability for organisations. 

➢ Engagement with monitoring and evaluation. 

➢ Communities are complex, organisations struggle to maintain contact and build equal trusting 

partnerships. 

➢ Poor awareness of both the available capacity building support and the need for specific targeted support. 

➢ Language barriers, time constraints and the daily need to support some service users’ communication 

difficulties.  

➢ Access to staffing and childcare costs are particular concerns, along with the increased flexibility required 

during Covid. 

Opportunities 

➢ Mapping provision in communities to increase knowledge, identify overlap and gaps. 

➢ Develop opportunities to network with and between capacity building partners and funders. 

➢ Promote the wider capacity building supports available across national, city-wide and local providers. 



➢ Shape the capacity building supports towards sustainability and include good practice in governance, 

funding, business planning, partnerships, monitoring and evaluation etc. 

➢ Closer thematic partnerships with a range of groups and organisations, supported by funders with longer 

term funding and specific BME programmes. 

➢ Peer support and networking. 

Possible Follow-up actions 

Mapping of BME provision ➢ Promote the use of Glasgow Helps to other BME providers to 

advertise your services and find new partners 

(note 54 organisations are already listing that they provide support 

in Glasgow to ethnic minorities or asylum seekers & refugees)  

➢ Encourage BME groups and organisations to research, eg check 

Glasgow Helps and local networks for existing services 

Encourage networking and 

peer support arrangements 

➢ Explore the possibility of The National Lottery Community Fund 

providing peer support and networking opportunities 

Develop opportunities for 

capacity building partners and 

funders to collaborate 

➢ There is already a group for capacity building support in the city.  

GCVS will share this findings report to the Glasgow Third Sector 

Capacity Building Group who are reviewing the membership and 

terms of reference for this group 

Capacity Building offer built to 

support sustainability and 

offered flexible support 

(Governance, Funding, Impact, 

Planning, Research)  

➢ GCVS will incorporate the findings into the training programme 

developed with the Glasgow Third Sector Capacity Building Group 

➢ Encourage funders and capacity building partners to support 

sustainability and a flexible support approach 

➢ Promote the availability of evening / out of hours support 

Promote capacity building 

supports 

➢ Encourage all partners to include services on Glasgow Helps 

➢ Encourage all partners via their own networks to circulate widely 

➢ Encourage BME providers to invite capacity building partners to 

their local networks for awareness raising and tailored support 

Encourage partnership good 

practice & culture of 

collaboration 

 

➢ To be discussed at future peer network meetings 

An agreement to review in the 

future 

 

➢ To be discussed at future peer network meetings and Glasgow 

Third Sector Capacity Building Group annually. 

 

  

https://www.glasgowhelps.org/
https://www.glasgowhelps.org/
http://www.gcvs.org.uk/whats-on/category/sector-development/
https://www.glasgowhelps.org/


Details from Focus Group Discussions 

What challenges face BME groups and communities with: 

a. Setting up & running community groups 

b. Fund raising generally  

c. Funding applications & monitoring progress 

d. Working together 

e. Understanding the needs of the community including wider community links and who does what? 

Funding Practice 

• Sustainability of their organisations is a real fear for many and particular funding practices present 

challenges, for example organisations working with specific client groups, tend to go back to the 

same funding sources who understand their project, leading to a dependency and potentially 

missed opportunities. “ Stop- start funding” leading to a loss of contact with service users or a 

deterioration in client’s health/condition when (alternative) funding awarded and service 

recommences.  Smaller, newer groups struggle to provide match funding or a track record of 

viability.   

• The need for monitoring and evaluation is understood but sometimes presents challenges, for 

example when service users can be reluctant to contribute. 

Communication & Connection 

• Communities are complex and there are many groups and organisations seeking to deliver similar 

services, competing for similar funding and yet sometimes leaving gaps in provision. Local groups 

and organisations endeavour to stay connected, but it is difficult to maintain. 

• Organisations recognise that there can be benefits in working together and that funders encourage 

this, but there are challenges and practical difficulties, for example different culture and practice in 

different organisations; smaller groups can be well placed to understand community needs but 

may not have resources.   

• Finding ways to build equal partnerships is challenging, for example knowing what each 

organisation brings to a partnership and finding a way to build trust and not to compete.   

• Some capacity building supports being requested are already available but BME organisations are 

unaware of this and there are not so many networking opportunities with funders currently. 

Set-Up and Models of service delivery 

• BME organisations can face many hurdles and find it challenging to get everything right 

(governance, accounts).  Sometimes a ‘one size fits all’ approach to support does not work and 

funders and intermediary organisations need to be more aware of this. 

• Organisations sharing premises / venues can in principle be beneficial but it brings practical 

difficulties and less autonomy, for example less control over availability, timing of programmes and 

tailored support. 

• Language barriers and time constraints present challenges for running organisations and 

supporting communities, for example when setting up, writing funding applications and exploring 

new models of delivery.  Service users can face daily communications difficulties. 



• Accessing staff costs is difficult and many staff members work far longer hours than they are paid 

for. Childcare costs can sap resources. 

• During Covid it has been necessary to adapt services and this ongoing flexibility is key for provision.  

Keeping in touch with service users, up to date with regulations, the need to digitize services and 

increased demand have all presented challenges.  Engaging and supporting volunteers, especially 

with appropriate digital skills has also been an issue. 

 

What should the future look like? 

a. What should support look like for the future? 

b. Are there wider opportunities for peer support? 

c. Would you value opportunities to network? 

Support and Funding Offered 

• Support is needed for organisations to become more sustainable by building their capacity with 

business planning, governance, future strategy, funding approaches and policies to underpin this 

development.  

• A clearer more coherent capacity building offer with collaboration between various capacity building 

support organisations, including those that target BME groups. Local partners that provide incubation 

support for fledgling groups could also be included.  

• Promote existing supports more widely, for example there were suggestions of the need for capacity 

building support outside of core office hours to support many volunteers running organisations and yet 

when this was tried previously the take up was extremely low.  

• Funding models that support sustainability would be beneficial, for example 2-3 years funding that 
supports core activities and specific funding programmes for BME groups. 

Communication & Connection 

• Create opportunities for community groups and organisations, public sector partners and funders to 

work together to develop coordinated approaches, especially when the work is multi-faceted with 

clients with complex needs. Alcohol and Drug Projects in Glasgow would be an example of where those 

identifying needs, providing support and funding the services work together.  Wider community 

consultations would also be relevant. 

Peer Support Opportunities 

• Opportunities to engage in and develop peer support would be extremely useful to the sector and 

especially so since some organisations follow a mentorship/peer support model already, utilising 

methods such as networking and referrals to achieve this.  There may also be greater opportunities for 

community anchor organisations to support other organisations.  

 


