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About the Review 
 
Better Relationships, Better Outcomes is a review of the relationship between public 
bodies and the voluntary (or third) sector in the city of Glasgow.  The review forms part 
of the city’s Social Recovery Task Force set up following the Covid-19 pandemic to find 
better approaches to meeting the needs of all of Glasgow’s citizens.  The first stage of 
the review is being undertaken by a group of leaders from across the voluntary sector 
in the city, led by the chief executive of Glasgow CVS.  
 

The review group will make a series of recommendations to be taken forward that 
seek to change approaches in the city, with the intention of developing ever-better 
relationships – relationships that are needed if we are to make the changes to people’s 
lives that we all want to see.   
 
The review will seek to determine what could realistically be done in the short and 
longer term to improve the impact of the third sector in the city.  It will cover: 
 

• The existing Concordat between the council and the third sector, and what 

impact it has had 

• What works well and what does not 

• How third sector activity is commissioned and resourced 

• What would improve collaboration 

• What would improve inclusion and participation 

• How do we best work alongside communities 

• What changes does the third sector need to make 

• What changes does the public sector need to make 

• What is needed to support these changes 

 

The review group will meet every two weeks, with each meeting being an opportunity 
to analyse and agree recommendations on a key area of discussion.   
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The Review Group Membership 
 
Membership of the review group was by application from the sector and 33 key 
leaders from across the sector put their names forward, from which 13 were selected. 
These are: 
 

Allan McGinness            Lambhill Stables 

Debbie McGowan              The Urban Fox Programme 

Dougie Taylor                   Yoker Community Campus and Drumchapel LIFE 

Edna Okine                         Empower Women for Change (EWFC) 

Fiona Doring                      Impact Arts (Projects) Ltd 

Fiona Nicolson                   Quarriers 

Frances Monaghan          Wise Women 

Isobel Lawson                    Stepping Stones for Families 

Jenny Reeve                       Beatroute Arts 

Michaela Collins               POSSIBILITIES FOR EACH AND EVERY KID                      

Mohammed Razaq          West of Scotland Regional Equality Council 

Rob Murray                       Cancer Support Scotland 

Tracey McFall                   Partners in Advocacy 

 
While members of the group are not there as representatives of any wider grouping, 
they were selected to as best as possible reflect the diversity of people, opinions and 
organisations in the city.   
 
The quality of applications for the process was exceptionally high and demonstrates 
the commitment of the voluntary sector to improving relationships in the city. 
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Our Values and Approach 
 
The group has set out the values on which we seek to conduct the review.  These are: 
 

Respect There will undoubtedly be differences of opinion and 
that is a valuable part of the process.  We can disagree 
and debate while remaining respectful of the opinions 
and positions of others 

Chatham House Rules While the content of discussions can be shared outside 
of the group, it is agreed that no individual person’s 
contribution should be identifiable to them.  This 
enables everyone to participate freely without fear of 
repercussions 

Transparency It is right that we provide regular updates to the 
voluntary sector about what we have discussed and the 
draft recommendations we have come to 

Engagement and 
Participation 

There should be opportunities for voluntary sector 
colleagues to contribute to discussion and provide 
feedback on our updates 

Diversity of opinion It is anticipated that there will be times that consensus 
cannot be reached.  Where necessary the group will 
come to a majority view, with minority views able to be 
included in our reports 

Collective Responsibility Once the group agrees a position, it is expected that all 
members of the group will publicly endorse that 
position.  Members of the group should not seek to 
undermine the review process or its outputs 
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The Review Focus 
 
Following feedback from the sector via a survey and also and event on the 25 
November, the review panel have set out the following areas for discussion 
 

Values  The fundamental principles that the relationship between 
the voluntary sector and public bodies should be built upon 

Communications The effective communication between partners, how we 
share information, knowledge and updates in a way that 
builds confidence and trust 

Power Dynamics The real and perceived power imbalances in the relationship, 
how we recognise the different resources and expertise that 
partners bring. 

Accountability All parties should be accountable to the citizens of the city, 
how we hold each other responsible for achieving the best 
for people and communities 

Community 
Empowerment 

Strengthening the role of communities, how we facilitate 
community development, hear the voices and recognise the 
work of communities, and devolve decision-making and 
resources to local areas 

Representation Voluntary organisations contributing to decision-making in 
the city, how we lead and influence change, and a are a 
defender of the rights of those who are often not heard 

Knowledge & 
Understanding 

Public bodies understanding the voluntary sector and its 
challenges, how we demonstrate the impact of the voluntary 
sector on communities and local priorities 

Funding Sharing of resources between sectors to achieve the best 
outcome, how we can increase the resources available in the 
city and use them as effectively as possible 

Procurement Achieving more with public sector procurement, ensuring 
that procurement achieves our goals of empowering 
communities, building community wealth and developing 
collaboration 
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Meeting Schedule 
 
The group will consider one or two topics for discussion at each meeting.  Following 
each meeting we will circulate a short briefing outlining our discussions and the 
recommendations we have come to for consultation.  An extra session has been 
planned to ensure we are able to cover further issues that emerge that are regarded 
by the group as critical. 
 
The anticipated meeting schedule is: 
 

Date Topic(s)  

Tuesday 2 February Values and Power Dynamics 

Tuesday 16 February Community Empowerment 

Tuesday 2 March Funding 

Tuesday 16 March Representation and Accountability 

Tuesday 30 March Communications and Understanding 

Tuesday 13 March Procurement 

Tuesday 27 March Emerging Issues 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Better Relationships, Better Outcomes. Briefing 1     

 

7 

 
Engagement and Feedback 
 
The aspiration for the Review group is that we give as many opportunities as possible 
for others to contribute their view.  We have tried to make it as easy as possible to do 
that.  To contribute to the review, you can: 
 
Online Discussion 
Engage in conversation on the GCVS Mighty Networks platform.  In the run-up to each 
meeting of the review group, we will post a request for input on the topics we are 
about to discuss.  The platform also allows for online debate between members: 
 

https://glasgow.mn.co/share/QpVnKaWHSWoSKXnn?utm_source=manual 
 
Online Survey 
We have a short, general online survey as a space to capture feedback.  You can 
complete that at any time, but the earlier you do the more able we will be to include 
your feedback in deliberations: 
 

https://www.surveymonkey.co.uk/r/NTC5RBQ 
 
Submissions 
The group are keen to see evidence of what is currently happening, as well as ideas of 
how things could be better.  Your evidence could be a story about your experience or a 
blog on how things could be better.  If you have such evidence, please send it by email: 
 

review@gcvs.org.uk 
 
Feedback 
Every time we produce a briefing after a meeting it will include a summary of our 
discussions and our draft recommendations.  Each briefing will include a short survey 
to ask whether you feel we have come to a fair position and if we have neglected 
anything.  Where we think views in the sector may be strongly divided, we may also 
ask your opinion on the issue.  The survey for this session is: 
 

https://www.surveymonkey.co.uk/r/2XFWSKL 
 
 
 
 
 

https://glasgow.mn.co/share/QpVnKaWHSWoSKXnn?utm_source=manual
https://www.surveymonkey.co.uk/r/NTC5RBQ
mailto:review@gcvs.org.uk
https://www.surveymonkey.co.uk/r/2XFWSKL
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