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Our Mission and Strategic Objectives

GCVS exists to
. serve, shape and strengthen a strong, vibrant, inclusive Third Sector in Glasgow
. to enable the sector to make a positive impact on city life
. and to deliver effective services to Glasgow’s citizens

In the light of growing poverty and
health inequalities in the city, GCVS
has worked ever more actively with
our members to advocate for, and
strengthen support to, those who are
most in need.

As a lead infrastructure agency within
Glasgow, GCVS’ strategic focus is on
supporting the continued survival and
sustainability of Third Sector services
in the city, on helping organisations
manage change successfully, and on
strengthening third sector collective
action and collective voice.

GCVS plays a key role in facilitating
the exchange of ideas and informa-
tion, and the development and
planning of joint action among
voluntary organisations and statutory
bodies, working with other voluntary
and community sector agencies,
to address the changing political,
economic and cultural environment
in the city.

In all that we do, GCVS is an
organisation which listens, learns,
innovates, and respond to need. We
work in ways that are inclusive, trust-

worthy, professional and based on
shared principles.

As a membership organisation we
consider our relationship with and ac-
countability to our members as a
major strength. We respect and value
the major contribution our members
and networks make to help create a
fairer and more equal society.

We engage and consult with our
members to disseminate information,
support collective action, and promote
equality and human rights.

We provide a range of technical support
and practical services, to enable voluntary and
community organisations to operate effectively
and efficiently, and to help them reach their full
potential

We work to raise the profile and develop a
shared voice for the voluntary and community
sector in the city

We provide co-ordination, representation
and leadership, to seek to enhance the influ-
ence and impact which the Third Sector has
on multi-sector partnership working, and the
delivery of effective, high quality public services

We operate as a core member of the Third
Sector Interface in Glasgow, sharing expertise
and working collaboratively with other infra-
structure partners in the city, to maximise the
Third Sector’s positive impact

Working closely with our members and
networks, we promote co-production and
culture change, and we seek to drive forward
major reform of public services and greater
investment in early intervention and prevention
initiatives, and to combat growing levels of
poverty and health inequality in our city.
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Our Main Objectives for 2014/15 were:

To support continuity of activity and of service delivery within the Third Sector against a
background of further cuts in public funding, and of major service redesign within the public
sector infrastructure in the city

To sustain and where possible expand and extend the overall quality and scope of advice,
information and practical support services accessible by the Third Sector in Glasgow from
GCVS and other Third Sector Interface sources

To be proactive in assisting Glasgow’s community and voluntary organisations to manage
change successfully, and to cope with reductions in their funding and increased levels of
demand for their services

To promote and support the work of the Third Sector Forum and strengthen the sector’s
collective voice

To strengthen relationships with other key infrastructure organisations locally and nationally

To mitigate against the growing negative outcomes of Welfare Reform measures on vulnerable
people

To negotiate an active role for the Third Sector Early Years Planning processes and in the
development of new integrated Health and Social Care services in the city.
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The GCVS Accounts for the year ended 31st March 2014
have been audited, have received an unqualified audit
opinion and are available in full from GCVS on request.

GCVS Income and Expenditure
Accounts 2014/15

Income
GRANT £1,413,747
GENERATED £959,120
OTHER £44,937

TOTAL INCOME £2,417,804

Generated income 40% Other income 2%

Expenditure
STAFF COSTS £1,275,575
PROPERTY COSTS £125,762
OTHER COSTS £1,090,652

TOTAL COSTS £2,491,989

Staff costs 51%
Property Costs 5%

Other Costs 44%

Grant income 58%

Samira Adris
Graeme Allardice
Joy Andrew
Duncan Armstrong
Karen Armstrong
Phil Broadley
Kathleen Caskie
Sarah Chisholm
Erica Clark
Sallie Condy
David Cowan
Lorien Cross
Matt Dawson
Lauren Douglas
Mick Doyle
Melissa Duffy
Jamie Farquharson
Ruth Farquharson
Marc Gillis
Andy Heede
Kate Henderson
Philip Horsfield
Susie Kennedy
Donna Laird
Iona Macaulay
June Macleod
Helen Macneil
Isabel McArthur
Liz McCall

Gillian McCamley
Kirtsy McDaid
Liz McEntee
Dominic McGonigle
Maureen McMillan
Brian McNee
Fiona Mowat
Marie Murray
Douglas Orr
Farah Portela
Angie Raeburn
Debbie Ray
John Robertson
Ryan Robertson
Jim Rodger
Joe Rose
Pietro Sabatini
Magloire Sanou
Helen Scammell
Patricia Scott
Carrie Shearer
Johanna Speirs
Linden Stables
Charlene Tannock
Fariha Thomas
Tammy Watson
Toni Watson
Martin Wilcock

Our staff 2014 /15

Anne Jarvie Chair

Helen Cunningham Treasurer

Etta Dunn

Anna Dyer

Sandy Farquharson

Duncan McTavish

Alex Meikle

Clare Sowney

Shona Stephen

Andrew Lyon

Our Board 2014 /15
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The GCVS Operating Context 2014/15
The operating environment continued to be a challenging one for the Third Sector (TS) in Glasgow
during 2014/15.
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Continued austerity measures meant that most public
agencies in Scotland faced reduced budgets. This led to
further cost-cutting measures, to cut-backs in some types
of public services and increased charges being levied for
others, and higher eligibility threshold levels being
imposed, with resultant impact on access

UK Government Welfare Reform measures were further
extended, and the scale and frequency of benefit sanc-
tions in Glasgow increased. A combination of low wages,
higher fuel charges, rising rents, reduced benefits and
increased imposition of sanctions, saw a growth in food
banks across the city, and a steady rise in levels of
poverty, particularly in-work poverty in communities.

All of this had a significant impact on Third Sector (TS)
activity. Levels of client need and client numbers being
supported by TS organisations in Glasgow increased signifi-
cantly over 2014/15, even as most funding streams to Third
Sector organisations either remained at standstill, or were cut.

To enable our members to support their clients affected by
Welfare Reform more effectively we implemented two new
projects:

1. ‘Building Connections’ devised to help increase high-
level partnership working with other key TS networks and
agencies in the city, and with the City Council and other
public sector agencies, and

2. ‘Welfare Trackers’, a partnership project funded by the
Big Lottery Fund and undertaken jointly with the Poverty
Alliance and Scottish Drugs Forum where our role was to
support smaller, very local organisations, helping them to
source accurate advice and information for their clients,
and to network with other groups, for mutual support.

Procurement and commissioning processes, particularly
around health and social care services continued to impact
adversely on small to medium sized organisations in the
city, and so remained a key priority for GCVS staff to
address, both at capacity building and policy level.

In policy terms, 2014/15 was an active period, with GCVS
and its members and networks closely involved in a range
of Scottish Government (SG) consultations, and participat-
ing in a number of SG short-life working groups, seeking to
shape the content and focus of a wide range of new bills,
and of the guidance that was being developed around the
role of Third Sector Interfaces (TSIs) across Scotland
within Health and Social Care Integration.

After the September 2014 Referendum, we contributed
evidence to the Smith Commission. Throughout 2014/15
GCVS worked actively to seek to influence the content of
the Community Learning and Development Strategy in the
city, to promote more active community engagement and
secure practical support for community empowerment.
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Our Principal Activities and Achievements; ‘Thrive’

Delivering support services: our ‘Thrive’Agenda
‘Thrive’ reflects the extensive work we do working with Third
Sector organisations, providing them with an expanding
range of practical and technical support services, to improve
their management, governance and sustainability and to
help them operate effectively, efficiently and safely, within
recognised quality standards and regulatory frameworks,
to meet local needs and fill local gaps.

During 2014/15 we continued to focus on maximising the
range and quality of support services accessible to Third
Sector organisations, and we expanded our capacity
building, ‘change management’, and organisational
development (OD) support programmes.

Back-Office Services
Through the work of our specialist staff teams, we continued to
provide a broad range of technical services, well used by our
members and the wider sector. Our voluntary sector ‘Payroll
Service’ supported over 260 organisations, and paid the wages
of over 1,800 staff members working in the third sector in and
around Glasgow. Our Independent Living Fund (ILF), Direct
Payments and account management services supported over
750 people.

Through its telephone helpline and face-to-face consultation
service, EAS – our Employers Advice Service - continued to be
a real life-line to hard-pressed Third Sector Managers and
Boards, helping them to maintain good quality HR practice,
even as their resources and funding were reduced. EAS
delivered an active programme of training and best practice
workshops, and, as implementing Government workplace
pensions became an ever-more pressing priority for Third
Sector organisations, EAS rolled out a series of briefings and
advice surgeries, tailored to the sector’s needs.

Learning, Continuous Professional
Development (CPD) and Workforce
Development (WFD)
Our work in this field continues to go from strength to
strength. Our SVQ Centre continued to offer targeted
ModernApprenticeships, CPD and work-place specific
qualifications, with just fewer than 100 candidates
successfully completing their SVQs during the year.
We promoted a wide range of learning initiatives to our
members and networks.

Over 50 specialist learning events were delivered by us
and by our members and partner agencies within our
Albany Learning and Conference Centre, alongside 140
days short-course training. We piloted a range of new
training, including for the first time specialist courses on
dementia, and training for people working with children
and families, aligned to our work on GIRFEC.

Capacity Building and Organisational
Development
Through our ‘one-to-many’ suite of briefings,
surgeries and funding workshops, over 200
organisations received individual, tailored advice
on charity law, legal structures and constitutions,
including becoming SCIOs, and received support
to help improve their governance and strategic
planning. Our customised Glasgow Funding Portal
maintained its status as one of the developer’s
busiest sites in the UK.

We sustained a focus on start-up and small TS
organisations, giving direct telephone and face-to-
face support to over 150 organisations, and we
worked with Glasgow City council staff to provide a
more intensive portfolio of services to organisations
they deemed needed additional support.

Throughout the year we provided in-depth specialist
technical support to well over 1,000 separate
organisations in Glasgow and the surrounding area.
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ALN Support Service
The GCVSAdult Literacy and Numeracy (ALN)
Support Service has provided direct support to 22
organisations within Glasgow and many more have
benefited from our networking events and training
programme. GCVSALN Support Service was
successful in obtaining Big Lottery funding from the
Celebrate 2014 fund to encourage local people to
engage with the broader Commonwealth Games
celebrations. We coordinated a programme of sports
and educational visits and hosted two events for
earners and staff. Over 100 people attended our
Celebration in theAlbany Centre where learners from
10 different adult literacies projects displayed their work.
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Delivering our ‘Connect’ Agenda
‘Connect’ reflects the work GCVS does to support strong, collective input by the sector to partnership activity,
by coordinating and linking organisations together and by providing opportunities for networking and joint working.
It encompasses our communications activity, and reflects the key representational and facilitation role we play,
undertaking consultation and stimulating discussion and debate, seeking to engage the sector effectively with public
agencies and impact on public service delivery in the city.

Communications and Policy Work
Within our Connect Team, a key priority during 2014/15
was to continue to provide accurate and timeous
information to the sector, to keep them abreast of the
substantial changes taking place over the year within
public sector structures and programmes. This covered
changes to personnel, policies and processes, happen-
ing at local, city-wide and national level.

We also maintained the nature and frequency of our
communications with the wider TS in Glasgow through
our ‘Special Events’ programme, our monthly newsletter
Interchange, and through the three weekly specialist
e–bulletins we produce, covering equalities, funding and
jobs. We updated our web content daily, and promoted
greater interactivity with our web users, including the
further development of social media.

Research and Development
Our ‘Source’ Team continued to update and capture new data
on the broad range of Third Sector staffed and unstaffed
organisations in the city, through our mainstream Infobase and
Engage data sets, and we worked closely with the Health
and Social Care Alliance on importing our data to the national
ALISS system.

The team continued to make information on the Third Sector
freely available and accessible, and worked with a range of
consultants to produce TS data to inform a series of customised
reports.

As well as our teams contributing to a range of other research
reports in the city through the Poverty Leadership Panel and
Welfare Reform structures, our ‘Everyone’s Children’ Team
produced its own extensive research report in March 2015
feeding in the views of several hundred TS Early Years,
Children and Families and Youth organisations in the city about
their current engagement with planning and delivery
mechanisms, and their aspirations for future engagement.

We also worked with health economists at the Yunus Centre to
produce innovative research to assess the economic and social
impact of the TS Transformation Programme we managed
during 2014/15, and with Assist Social Capital CIC developed
new material mapping social isolation / social connectivity.
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Strategic and Representational work
At a city-wide level GCVS had strong strategic input to three main areas of work: We continued and developed our
engagement with the Children and Families / GIRFEC agenda, we expanded our Anti-Poverty Work, including Welfare
Reform mitigation activity, and we moved from a specific focus on Older Peoples Services to cover a wider brief reflecting
the full range of adult services encompassed within the new Health and Social Care Integration arrangements in Glasgow.

At a Scotland-wide level we played a lead advocacy
and representational role on behalf of Third Sector
Interfaces (TSIs), contributing to think-tanks and working
groups, seeking to engender effective engagement with
developing processes around Health and Social Care
Integration, Procurement, Workforce Development and
Community Learning and Development agendas.

We contributed actively to the ‘Improvement’ agenda,
working closely with the Joint Improvement Team and key
national agencies and TS networks, serving on key
national Task Groups, to drive change on complex issues
such as Delayed Discharge and Anticipatory Care Planning.

We continued to exercise strategic oversight of older
peoples’ services through our representative role on the
Older Peoples Strategy Group.

As part of the interim arrangements around Health and
Social Care Integration, we played an active role in seek-
ing to open up Third Sector access to a new one-year
Integrated Care Fund (ICF) administered by the emergent
Health and Social Care Partnership, and secured continu-
ation funding for Phase 3 a new generation of TS commu-
nity-based, preventative services to help sustain older
people within their own homes and communities.

GCVS devoted its ‘Connect’ resources during 2014/15 to
gathering evidence on the extent to which TS activity was
meeting the needs of older people and achieving the
outcomes within the Glasgow Strategic Plan.

Our key focus was to demonstrate TS success and cost-
effectiveness in early intervention and prevention activity,
and to help TS providers to collaborate effectively, to
upscale to deliver services across the city.

Our work with Children and Families in 2014/15 took
place within the overarching framework of Getting It Right
For Every Child (GIRFEC), and was delivered through our
Everyone’s Children Project, which offered local Third
Sector organisations an expanded programme of support
services, training and capacity building, and sought to
engage the TS more effectively with public service delivery.

Our Anti-Poverty work contributed significant time and
resources during the year to working with key public and
TS agencies on a range of planning and working groups.

This helped our members to network together more
effectively, to provide practical support to those most
disadvantaged and at risk as a result of sanctions, cuts
in benefits, zero-hour contracts and low wages.
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Glasgow Third Sector Interface Activity
Creating a strong, effective, inclusive Third Sector Interface (TSI) remained a major GCVS organisational objective
supported through both our Thrive and Connect activity, pursued by all our staff and our Board throughout 2014/15.

Along with our TSI support partners, CEiS/GSEN and
Volunteer Glasgow, we continued to support and resource
the activities of the Third Sector Forum (TSF) through
which consultation took place with the wider Third Sector in
Glasgow, and we helped co-ordinate and support the work
of the Third Sector Executive Committee (TSEC), which
comprised the range of representative networks and fora in
the city and which oversaw Community Planning engage-
ment and representation.

GCVS also hosted the Third Sector Forum, managed the
Forum’s budget and work program and supported the
recruitment of a new Third Sector Forum Network Man-
ager. We made a positive and proactive input to the TSEC,
and using GCVS’ resources and capacity and member
feedback to provide the TSEC with hard information and
data, and to help it engage effectively and meet its objectives.

Our Corporate Services Team continued to provide internal
HR, IT, finance and administrative support services to
GCVS staff and to the Board, and to provide IT and admin-
istrative assistance, office support, equipment and room
hire services to our members.

We continued to operate from two locations, Queens
Crescent, where all our back-office services are located,
and the adjacent Albany Learning and Conference Centre,
where our ‘front of house’, customer-facing services and
membership activities are located.

Overall, despite a difficult funding environment for Third
Sector infrastructure locally and nationally, we had no
redundancies during the year, successfully retained our mix
of self-generated and grant funding and retained our broad
funding base, which enabled us to spread financial risk.

We were successful in securing new funding from the
Scottish Government for two new initiatives. The first
Building Connections focused on working in partnership
with the City Council on a joint Welfare Reform initiative
to improve inter-sectorial co-ordination of support services
across Glasgow agencies.

The second, saw us engage in a partnership arrangement
with the Glasgow and West of Scotland Housing Forum
to undertake research and development work over an
eighteen-month period to strengthen joint working between
the network of Community Controlled Housing Associations
in the city and community and voluntary organisations
operating in their localities.

Our ‘Fit for Purpose’ Activity
‘Fit for Purpose’ reflects the internal activity GCVS undertakes to ensure that as a lead Third Sector organisation
we have strong, effective governance, leadership and management, that we operate within a clear strategic policy
framework, that we have financial, management and organisational systems and processes which are robust, that we
manage risk effectively and that we are capable of reacting and adapting to the changing external environment.
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