
 

Let’s Make Glasgow a Great Place to Grow Old  

Reshaping Care for Older People  

Draft Joint Commissioning Plan  

Background  

Life expectancy is increasing in Scotland. Only a generation ago, the average Scottish life 
expectancy was 69 years for men and 75 years for women, but by 2033 this is projected to 
rise to 81 years for men and 85 years for women.  While this is to be celebrated, there are 
attendant problems.  Age related illnesses are common and growing, driving the demand for 
services ever upwards, while we face unprecedented contractions to public spending, putting 
pressure on health and social care budgets across Scotland.  

The Christie Commission recommended that in order to meet public spending challenges 
and to improve the lives of people in Scotland, a shift in emphasis was required.  The 
recommendation was that prevention and early intervention should underpin the approach to 
public service reform. The Scottish Government accepted the need for change and has 
since launched an extensive programme of reform across public services.  

Reshaping Care for Older People 

Reshaping Care for Older People (RCOP) is a key component of this programme  and 
RCOP Change Fund was established in 2011 to bring together public, third and 
independent sectors in each local authority area across the country in order to work in 
partnership together and with older people and their carers, to redesign services focusing on 
preventative and anticipatory care.   

In Glasgow, an RCOP Strategic Partnership was formed to support these aims, comprising 
NHS Greater Glasgow and Clyde, Glasgow City Council, GCVS (on behalf of the Third 
Sector) and Scottish Care (on behalf of the independent care sector).   At the end of last 
year, the partners began developing a draft 3 year Joint Commissioning Plan for Older 
People’s Services which set out a proposed approach to take forward the process of 
reform.  

The draft Joint Commissioning Plan sets out Glasgow’s vision to “optimise the independence 
and wellbeing of older people at home or in a homely setting, by enabling them to stay home 
with enough support to give them confidence and to feel safe.”  The Plan envisages a new 
way of developing older people’s services to ensure that they are: 

 coproduced and designed by older people, their carers and organisations from the 
public, third and independent sectors; 

 focused on person-centred care, ensuring choice and control for individuals.  



This is ambitious and there is much to do to achieve this vision – for example, services that 
support community capacity building will need to commissioned on a much wider basis and 
the financial resources available to health and social work will need to be invested in ways 
that focus much more on prevention and early intervention.   

 

An Opportunity for Greater Investment in Community Services and the Third 
Sector?   

The Plan should offer a real opportunity for the Third Sector to step up the work it does with 
older people.  Community based services involving third sector organisations, volunteers 
and social networks, make a vital contribution to both the physical and mental health of older 
people.  The third sector already plays a key role in reshaping care, providing services that 
keep people well, active, and connected to their communities.   

Investment to sustain and grow the services that already work well is required, as well as the 
development of new, community-based services that use coproduction techniques to 
access the knowledge, expertise and abilities of older people, their carers and the wider 
community.  

In this consultation, we want to know if you agree that this is needed and, if so, 
whether you think the Draft Plan articulates sufficiently, the role that the Third Sector 
will play in growing a new generation of community based services.   

Consultation Process – Draft JCP 

The Draft Plan has been out for consultation since April and is due to complete this month.  
To support this, the RCOP Strategic Partnership have held four events across the city over 
the last few months to raise awareness of the Plan and consult older people, their carers and 
providers on the direction of travel.  In addition to this, GCVS, in partnership with a range of 
key third sector organisations1, has supported a further 16 events across the city, focusing 
on input from older people, their carers and those providing services to older people.   

Despite all of this activity, we know that there will be many people who have been unable to 
participate, so we are sending this survey to gather additional feedback from the third sector 
on the Plan.  The attached questionnaire provides that opportunity and, to make things easy, 
the questions are structured in a way that means you don’t have to have read the Plan to 
complete it.     

RCOP Third Sector Survey 

The Plan identifies 4 reshaping care pathways that will underpin future approaches to 
service delivery.  These are:  

 Preventative and Anticipatory Care 

 Proactive Care and Support at Home  

 Effective Care at Times of Transition   

                                                           
1
 Glasgow Disability, Alliance, Social Care Ideas Factory, Scottish Seniors Alliance, Age Scotland,  

Glasgow and West of Scotland Forum of Housing Associations 

 



 Hospital and Residential Care  

 Living at Home  

More info about these priorities can be found here  

The survey is primarily aimed at practitioners who volunteer or work directly with older 
people, as it aims to draw out what you know from direct experience in this field. Your input 
is really important.   

The survey can be found here 

The full Draft Joint Strategic Commissioning Plan  can be accessed here, by way of 
background.  

This survey closes on 12th July 2013. 

We look forward to your response and we’d like to thank you in advance for your valuable 
input. 

For further information, or to ask any questions about the survey, please call Gillian 
McCamley on 332 2444 or email gillian.mccamley@gcvs.org.uk 

 

http://www.gcvs.org.uk/assets/0000/2884/care_pathways_JCS.pdf
http://www.surveymonkey.com/s/6ZKHWDL
http://www.gcvs.org.uk/news_and_information/news/2223_reshaping_care_for_older_people_draft_joint_strategic_commissioning_plan
mailto:gillian.mccamley@gcvs.org.uk

