
TypeHow many usedWhat forComments

Scottish Enterprise

Glasgow

2 organisationsConsultancy on Income GenerationFor both of these larger sized organisations, the consultant has

been useful, practical and able to work alongside the 

organisation over 10 months.

LEDC/ CEiS11 of the organisationsICTsupport

Work Placements

Social Audits

Feasibility Studies 

Most of the ICTsupport has involved substantial upgrading of

system projects plus community web presence tasks.

Placements tend to be for administrators, which for one 

organisation has proved significant addition resource

These detailed pieces of work can be invaluable in moving the

business opportunities forward.

Policy/Information 

intermediaries such as

CHEX, SCDP

23 of the organisationsNational policy information loop

Networking with other organisations,

through conferences

Direct input about HLC model from

HLC support team

There are some organisations and managers who have close

relationships with the networks and national policy initiatives.

Most view this area of support as a useful information loop,

which at times had been vital.

Few of the 46 organisations were using the intermediaries for

organisational support.
Independent Consultants

(not HOS)

11 of the organisationsTeam away days

External Evaluations

Business Plans

Development Days

Independent Consultants were rated as the most effective

organisational supports used.  Several organisations have

learned to contract out specific in depth pieces of work, or to

use specific people to facilitate aspects of the organisational

development.  Because of the quality and client-focused nature

these supports are viewed as well worth the money.
University1 organisationManagement Control studyThis has been a project brokered by Healthy Organisations

with the Department of Accounting, working with one organisa-

tion to improve their performance management system.

Private Companies11 of the organisationsLawyers

Accountants

Architects

Some organisations have a proactive relationship with their

accountants and lawyers who give them advice and 

consultancy on a regular basis.

Other CVSsDidn’t feature at all

Other7 organisations

3 organisations

Law at Work

Mentor/Sentinel

Only the Law at Work subscriptions are rated as hands on

enough. 
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Time
Periods of relative stability

Periods of crisis

Dominated by 

founders

Run on adrenalin

Few systems

Informal structure

Consensus

management style

Many new staff

New leadership

Attempts to 

systemize

Difficulty 

distinguishing 

good management 

and unnecessary 

bureaucracy

Confusion 

between 

consensus and 

consultation

Board/staff roles

muddled

Strong leadership

Strategically 

managed

Board governs

Managers manage

Systems established

Professional people 

management

Clear reporting 

& accountability 

Cause is well

established

Older staff

Less 

entrepreneurial

Highly 

experienced

Risk of being 

overtaken by 

other 

organizations

Needs change

Membership 

and donations

fall

Harder to attract

quality staff

Board members

resign

New purpose

needed to allow

rejuvenation 

MaturityDecline Adulthood Youth Birth

Managing Without Profit –Mike Hudson

10%

30%

33%

15%

12%

Most of our work has been 

supporting these stages of transition
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are at in 2007


