

Volunteer Centre Glasgow 

And 

Glasgow Council for the Voluntary Sector
Partnership Working Agreement

This agreement is not intended to form the basis of a legal contract between the named partners, but is designed to provide a framework for agreement around partnership working arrangements between the partners and to facilitate the ongoing development of collaborative working practices between both organisations
1. Partner Organisations or Parties to the Agreement

This AGREEMENT shall exist between The Volunteer Centre, Glasgow [hereinafter referred to as VCG], established as a charity and having its registered head office at 84 Miller Street, Glasgow G1 1DT, and Glasgow Council for the Voluntary Sector [hereinafter referred to as GCVS] established as a charity and having its registered head office at 11 Queens Crescent, Glasgow. These organisations shall each be individually referred to as a “Partner” and together referred to as the “Partners”.

2 Purpose

This agreement (“the Agreement”) sets out the basis upon which the Partners will work collaboratively to enhance the development of volunteering and the range and quality of support available to voluntary organisations in Glasgow. In particular it sets out the respective roles and responsibilities of the Partners in relation to both core services and collaborative work streams. 
3 Vision, Aims and Objectives

 Vision

We recognise that the health and well-being of many citizens is dependant upon voluntary activity.  We share a vision for Glasgow as an international exemplar of a city which celebrates, values, supports and resources voluntary action by citizens, acting individually and collaboratively within their communities.  We recognise a shared responsibility for promoting this vision. Through closer collaboration we will facilitate the sharing of knowledge, information, expertise and resources which will add value to the development of a third sector interface and enable both organisations to maximise synergies towards the development of a more effective volunteering and voluntary sector infrastructure in Glasgow.
Aims

· To work together in common cause to achieve our shared vision  
· To support VCG and GCVS to improve their practices across their governance, services, activities and processes in line with the attached collaborative working framework dated (Day) November 2009.

· To support the sharing of knowledge and information within and across interface agencies and throughout the third sector

Objectives

· To take a leadership role within the city in the development and delivery of programmes supporting community and voluntary sector activity and active citizenship
· To provide a vehicle for accessing resources to support joint initiatives 
· To improve planning and joint delivery of services

· To support the active participation of volunteers and third sector organisations in community planning, and other consultative, engagement and development processes in the city
· To improve our knowledge base, share this and build intelligence on volunteering and the voluntary sector in Glasgow
· To regularly review our communication methods, strategies and technologies so that information is straightforward to access, joined up, and reflects customer needs

· To work more effectively together to ensure that the interests of the voluntary sector and volunteering can be best represented locally

· To promote good practice in the management and development of volunteers/volunteering and in the delivery of support services to voluntary organisations
· To support the growth of the voluntary sector and increase the number of volunteering opportunities and the level of volunteering in Glasgow

· To evaluate the potential for sharing resources between and across both organisations especially where there are increasing demands on services and where the local conditions are appropriate

4 Duration of the Agreement

Once signed, the Agreement will be regarded as having commenced on (Day) November 2009 and will continue with the agreement of the Parties and subject to the regular review of the above aims and objectives.
5 General roles and responsibilities of the Partners

This Agreement recognises the independent status of each of the organisations, the primacy of their Boards, and the needs and wishes of their membership and constituency. Each Partner will respect the core business objectives of the other and avoid any duplication of activity with regard to the same.

The activities outlined in the collaborative action plan and the specific objectives outlined above will be managed by the partners named at section 2 of the agreement working together under the auspices of the Partnership Group. The Partnership Group will comprise representatives from each Partner as stated in section 7.

The Partners accept the obligation to cooperate with all reasonable requirements for delivery of an effective collaborative working framework and provide the Partnership Group with the information needed by them for monitoring and reporting. 

In implementing these proposals the Partners recognise that progress is dependent upon the commitment of both parties and a recognition that this is likely to require a willingness to adopt a flexible approach to working in partnership and with due regard to the existing management, reporting and accounting structures of all partners. 
The Partners will communicate openly and clearly with each other on all matters relating to the management, delivery, funding or furtherance of the framework and action plan, and, with due regard to legal requirements, will share openly all information that may in any way affect the management, delivery, funding or furtherance of the same.  The Partners recognise their responsibility to act at all times for the benefit of the wider third sector and in the interests of their membership and beneficiaries.

6 Representation

The development of the framework and the action plan will be overseen by a Partnership Group comprising of representatives from the senior management teams for each Partner and as required/ appropriate, a board member from each partner organisation.  Representatives will be:

	Name
	Job Title/role
	Organisation

	Julian Clarke
	Senior Officer
	Volunteer Centre Glasgow

	Úna Gillon
	Senior Officer
	Volunteer Centre Glasgow

	Helen Macneil
	Chief Executive
	Glasgow Council for the Voluntary Sector

	Helen Scammell 
	Head of Operations
	Glasgow Council for the Voluntary Sector

	Liz McEntee
	Head of External Relations
	Glasgow Council for the Voluntary Sector

	
	Board member
	Volunteer Centre Glasgow

	
	Board member
	Glasgow Council for the Voluntary Sector


Individual representatives will be able to nominate a named understudy who will be capable of undertaking the representative duties on an occasional basis.

7 Review and Management 

7.1 Conduct of Partnership Group Meetings

The Partnership Group will meet a minimum of 6 times a year. The Chair will rotate between the partners upon a basis to be agreed between them, and secretarial duties will be undertaken by the chairing partner. 

A quorum shall be considered to be a minimum of 5 people, with at least 2 from each Partner agency present. 
The Partnership Group shall agree arrangements for the timely preparation, circulation and agreement of Partnership Group minutes to provide a written record of its decisions/actions.  Such arrangements will be kept under review by the Partnership Group and be subject to change as agreed.

Where appropriate, the Partnership Group may co-opt additional members on such terms as it may agree.

7.2 Remit of the Partnership Group 
The Partnership Group will have overall responsibility for delivery of the Framework and action plan including the following:

· overall strategy and target setting

· accessing joint funding, and being responsible for its allocation 

· work stream management, evaluation and monitoring

· promoting policy alignment between the Partners, in so far as it has a bearing on development requirements

· Solution focussed approaches and problem solving within each Partner organisation where required to facilitate delivery of the Collaborative Working Framework 
· promoting the Collaborative Working Framework
· ensuring liaison and information flow between the relevant staff in the Partner organisations

· Considering financial implications and any relevant financial management
· overseeing the non-monetary resource management

· Membership and beneficiary satisfaction
· Stakeholder engagement

8  Dispute Resolution

Whilst it is anticipated that the Partnership Group will achieve consensus on matters before it, should a dispute arise, each partner will make every reasonable endeavour to secure a mutually satisfactory resolution to the issue. Where the partners are still unable to achieve consensus on any issue, then the matter will be referred to an independent third party appointed as arbiter by the Partners for a decision.

9   Information Management

The Partners will pay due regard to issues of data protection and security in the collection, collation, storage, management, and dissemination of all information coming within the scope of these joint working arrangements, and will comply with relevant legal requirements.

The partners shall endeavour to share or acquire advice/knowledge on appropriate information technology that may be required for the purposes of developing joint working arrangements, having regard to issues of information provision and accountability, data protection and security, and on the development of any software which may be required.

10   Roles Specific to the Scheme 

Each Partner will have agreed specific responsibilities for elements the delivery of key elements of the Collaborative Working Framework as detailed within the action plan. 
11  Signatures

We, the undersigned, commit our organisations to working in partnership to deliver the objectives of the Partners as laid out in the above agreement.

	Signature
	Date
	Name
	Designation
	Organisation

	
	
	
	Senior Officer
	Volunteer Centre, Glasgow

	
	
	
	Chairperson
	Volunteer Centre, Glasgow

	
	
	Helen Macneil
	Chief Executive
	Glasgow Council for the Voluntary Sector

	
	
	Anne Jarvie
	Chairperson
	Glasgow Council for the Voluntary Sector








