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Minutes of GCVS Annual General Meeting   
17th November 2008

The Albany Learning and Conference Centre 
44 Ashley Street, Glasgow

1. Opening Remarks
The Chairperson, Anne Jarvie, welcomed the members present to the Annual General Meeting – the first held at the Albany - and thanked them for attending.  Anne also thanked GCVS Board Members for their attendance today, and their continuing support at Board Meetings throughout the year.  She commented that it had certainly been a year of significant challenge, reflecting the current economic climate, and noted the need to recognise and value the support and commitment shown to GCVS, and to look forward positively to the uncertain times ahead. 
2.  Apologies
Apologies were received from 20 organisations.
3.  Minutes of AGM 2007
Anne Jarvie proposed that the Minutes of the Meeting of the 2007 AGM be accepted as a true record of proceedings. 
Proposed by:  
Ali Syed 

Seconded by:
Kieran McQuaid
4.  Election Process
The Chairperson advised that 3 people had put themselves forward to stand as Membership Directors:- Alyson Tannahill (Cornerstone Community Care), Loretta Gaffney (Easterhouse Citizens Advice Bureau) and Anne Strachan (Ascend).    Sadly Alyson Tannahill had now had to withdraw her candidacy, for personal reasons.   Anne Jarvie noted that Alyson had already served on the GCVS Board during an important period of its development; her steadfast and loyal service and important contribution to the Board’s work over that time was noted.  
The Chair noted that 2 members were now standing, and no election ballot process was required.  It was agreed that Loretta Gaffney and Anne Strachan be elected to serve on the Board for a 3 year period.  The Chairperson extended her congratulations to both. Each then spoke in turn to the members, about their experience in the voluntary sector and their interests in contributing effectively to the GCVS Board and supporting the members through the difficult times ahead.   

5.  Adoption of Annual Report
Helen Macneil, Chief Executive, explained that her role was to take members through the Annual Report and Accounts.  Helen highlighted that the same broad, over-arching themes and issues seemed to recur regularly, year after year, around funding and resourcing difficulties, around representation and ‘voice’.

The Annual Report served as a timely and necessary reminder of the solid good work that went on day to day within GCVS, and some of the notable successes achieved. Helen thanked the GCVS Board for their support and clear direction throughout the year, the members who had taken time out from their day-jobs to support GCVS in a myriad of ways, and the staff who had gone that extra mile to help ensure that service standards were maintained. 

Helen gave some highlights of the year associated with our ‘Thrive’ agenda - the opening of the Albany, Infobase reaching its millionth hit in a year,   the ‘Engage’ data capture finally going ahead, a major increase in Support Services turnover, increased subscriptions to Employers Advice Services - not to forget the near miracle of starting the budgeting process with a mere £160,000 of core funding and ending up securing almost £2.5 Million investment into the sector.
Helen noted that much of the ‘Connect’ work during 07/08 had gone on behind closed doors, trying to keep abreast of the public services reform agenda, coping with major changes in personnel, the disappearance of key agencies like Scottish Homes, the formation of new ones like Culture and Sport.   Helen spoke about the significant work that had gone into raising concerns around a sector facing funding cuts, poor terms and conditions and major uncertainty about future sustainability. GCVS issued briefings to MSPs, media reports, and recently undertook and published research and analysis on the impact of FSF cuts on service, which it was now sharing with GCPP. 
It had been a year of mixed fortunes with Community Planning - positive acceptance of the Compact, but removal of GCVS and other partners from the central planning partnership.   Representations had been made to Councillor Coleman about reinstatement, and a reply was awaited.  The announcement of the Commonwealth Games in November came with talk of a legacy of investment in the communities, which we all looked to share in. 

Helen concluded by thanking the membership for the support they had given GCVS throughout the year, and asked for the Annual Report to be adopted. 
Proposed by:
 
Pauline Edmiston
Seconded by: 
Colin Menabney

6.  Adoption of Financial Report

Helen Macneil informed the members that the Financial Report they had received this year was slightly longer than normal. This was due to the accounts being made more complex with the addition of the Albany, and our wish to reflect meaningfully the treatment of the capital grants for the Albany.  
In summary, income and turnover had increased to nearly £2.5Million, service delivery costs had increased commensurately. Overall there was an operating loss of £50,000 for the year, compared to a £70,000 loss (06/07), and £160,000 loss (05/06).  Helen noted that reserves were still being drained as GCVS tried to sustain levels of activity and services which members needed but were unfunded. The impact of the Albany was noted.   GCVS had received some grants towards its refurbishment, as well as taking out a commercial loan of £400,000, which was due to be repaid over 10 years The Albany represented both a new asset as well as a new liability, and staff were confident that in the long run it would prove its worth both financially, and as an important centre for the sector.  A question was asked about the reduction in governance costs; further comments from members’ noted the need to pursue other income streams to replace lost European funding, and congratulated the staff and Board on limiting the deficit figure. 
Adoption of Accounts –

Proposed by : 
Anne Strachan 
Seconded by :
Peter Kelly 
7. Appointment of Auditors

Anne Jarvie noted that Scott Moncrieff had continued to provide an excellent service and that the Board recommended that they be appointed for a further year. 

Proposed by:  
Dick Louden 

Seconded by:
Loretta Gaffney
Anne Jarvie thanked the members for their attendance and continued support and closed the AGM.
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